
 
100. [bookmark: _Toc220420636]The Leader as Storyteller
Author and speaker Stephen Denning calls storytelling the “secret language of leadership”. He maintains that, if you want to be a transformational leader, if you want people in your organization to change in a fundamental way, reasoning and giving statistical evidence will not persuade them. Storytelling will. Why? Because stories engage the imagination and feelings. If, as a leader, you have a clear idea about the change that you would like to bring about in your organization, and you can illustrate this change in a well-crafted story that engages people, and then you back it up with reasons, the transformation that you are seeking is more likely to come about. His steps are:
Step 1: Get the attention of your audience
The most effective way to get your audience’s attention is to tell a story. Not just any story, but a carefully crafted, simple narrative with three acts (a beginning, a middle, and an end) which illustrates the change that you envisage, sparks the imagination, and engages feelings. The story needs to be told in a positive tone about a time in the past when a similar change took place, and which could become the story of your organization.
Step 2: Elicit the desire for a different future
You need to make an emotional connection with your audience and evoke in them the desire to bring about a different future. If you can make that connection, you can facilitate their openness to the possibility of an organizational transformation. Your story of a new and broader horizon becomes the listeners’ story. 
Step 3: Reinforce with reasons
Just making an emotional connection with your audience is not enough. In this final step, you reinforce with reasons why the proposed change makes compelling sense, fits with who you are as an organization, and is logical given the context. 
Scripture
And there are also many other things which Jesus did, which if they were written in detail, I suppose that even the world itself would not contain the books that would be written (John 21:25).
What I ask God for
I pray that, as I reflect on my organization and the context in which it operates, I might craft a story that could move my people.
Questions to contemplate 
1. What gets in the way of God’s creativity showing up in my life / in my role as a leader? 
2. What could I do to allow more of God’s creativity to flow in me and those around me?
3. What story would move people to consider the possibility of transformational change?
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