
 
101. [bookmark: _Toc220420637]Organizational storytelling
In faith-based organizations, the genesis story—the narrative explaining how and why the entity was founded—is a vital tool for clarifying organizational memory and establishing foundational norms. These narratives are not static; they evolve as successful methodologies are emphasized and less favorable details are downplayed. For these organizations, the genesis story eventually crystallizes into a primary metaphor that frames their collective ethics and morality. This metaphor serves as a “terse story,” allowing members to recall the entire organizational mission and history through a single phrase or concept.
For example, three words, “Accompany, serve, and advocate” express the core mission of the Jesuit Refugee Service (JRS). JRS is an international Catholic organization dedicated to supporting refugees and displaced people by journeying with them (accompany), providing essential aid (serve), and advocating for their rights and dignity (advocate). This mission focuses on direct, personal interaction to restore dignity, offering services like legal aid, food, housing, education, and support. 
Storytelling is the primary medium through which the identity, vocation and mission is transmitted —often by listening to informal stories shared among peers rather than through official manuals. When a narrative is deeply embedded in organizational memory, it becomes a template for behavior, dictating how individuals respond to internal and external challenges.
However, storytelling carries inherent risks. If a genesis story remains static, it can become a barrier to change, potentially acting as a “cataclysmic anchor” that prevents the organization from responding to new societal demands. Authentic organizational stories are not public relations constructs, but lived experiences shared by members during daily interactions. Ultimately, storytelling is a collective sense-making system that provides a framework for members to understand the organization’s raison d'être and its moral basis for action.
Scripture 
“We will tell the next generation the praiseworthy deeds of the Lord, his power, and the wonders he has done... so the next generation would know them, even the children yet to be born, and they in turn would tell their children” (Psalm 78:4, 6).
What I ask God for
Lord, we thank you for our foundational narrative (our Genesis story), and we ask that it not be an anchor to the past but a metaphor of hope that guides our organization into the future.
Questions to contemplate
1. What is the central metaphor of our organization, and how does it dictate the way we behave toward one another in our daily interactions?
2. How does our genesis story define “the good life” or the enrichment of lives that we aim to achieve?
3. Are there “official stories” in our organization that have become corporate fantasies, and how do they differ from the true stories told around our lunch tables?
Resource
Michael S. Poulton, “Organizational Storytelling, Ethics and Morality: How Stories Frame Limits of Behavior in Organizations,” Electronic Journal of Business Ethics and Organization Studies 10, no. 2 (2005): 4–9.
