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How does a leader lead an organization? By talking to the people in it. This is why public speaking is a crucial skill for leaders. Their speeches typically focus on the organization’s identity and direction. Essentially, the leader says: “This is who we are as an organization, this is where we are, this is where we are headed, and this is how we will get there.” Leaders talk about:
1. Purpose and direction: “These are our mission, values, and vision—why we exist. This is how your daily work connects to the mission, values, and vision of our organization…”
2. Strategy and priorities: “These are our goals, plans, and strategic priorities. Here is what we will focus on as an organization. This is what we will give our time and energy to…”
3. Change and challenges: “We are in a time of change; things are uncertain; we have had some setbacks, and external pressures. We have to change, and this is how we will adapt.”
4. Performance and progress: “We have had good results. We have achieved our objectives.  We have learned a lot. We celebrate our success. Overall, our organization is flourishing…”
5. Culture and values in action: “As an organization we stand for… and we expect that people will treat one another and the people we serve with...”
6. People and development: “We want you to grow and develop in your roles. We are grateful for your commitment, resilience, and hard work...”
7. Connection and encouragement: “I want to thank each of you for… I would like to reassure you that… you are valued here, and I appreciate how you have taken up your responsibilities.”
Scripture
Moses said to God, “But, my Lord, never in my life have I been a man of eloquence... I am a slow speaker and not able to speak well.’ ‘Who gave man his mouth?’ God answered him… Is it not I, your God? Now go, I shall help you to speak and tell you what to say” (Exodus 4:10–12).
Prayerfully preparing for an important speech
Begin by setting aside time and space to be still before God. Ask for openness of heart and mind. Next, name clearly the purpose of your speech. Hold in your heart the organization, its people, and its mission before God. Ask for insight into the hopes, challenges, and needs of the people. Pray for the grace to speak in a way that serves the common good.
Bring your personal intentions, fears, and assumptions before God. Notice where you feel confident and where you feel uncertain. Offer both to God. Spend time in silence, listening rather than speaking. Allow stories, ideas, images, or key words to surface without forcing them. Pay attention to what brings a sense of clarity, peace, or quiet energy, as well as what causes resistance or unease. These inner movements may be indicators of what God is inviting you to focus on or let go of in your speech.
As you begin to shape the content of your speech, return to prayer. Ask God to help you choose words that are honest, respectful, and accessible. Pray that your message will build understanding, encourage hope, and invite constructive action.
Understanding audience helps you choose appropriate language, examples, and tone. Use clear, simple words and short sentences. Personal stories and concrete examples help listeners grasp ideas more easily. Write a clear outline of the purpose, audience, and content of your speech. Your speech should follow a simple structure: (a) an introduction, (b) a body containing the main ideas, and (c) a conclusion that reinforces the message. 
The conclusion should be memorable and include a call to action aligned with the speech’s original purpose. Write the introduction last, using a compelling hook to capture attention. Finally, carefully review your speech, time it, and thoroughly rehearse it aloud. This will refine clarity, pacing, and confidence, ensuring the speech is effective and engaging.
