
 
103. [bookmark: _Toc217743420][bookmark: _Toc217743920][bookmark: _Toc217744248][bookmark: _Toc220420640]Four frames for gazing with love at your organization
The next few exercises will explore four different frames for gazing at your organization with love. As you gaze, what are you looking for? How do you look? Are there particular frameworks that could help you understand any issues you might have? Bolman and Deal posit four perspectives (they call them frames) that help when contemplating your organization. If, as a leader, you habitually use just one of the four frames, you may put your organization in jeopardy. The four frames, which are briefly summarized below, are:
1. Symbolic
2. Structural
3. Human resources
4. Political 
Symbolic: This frame focuses on the foundational narrative or deep story of your organization. People in the workplace need a sense of purpose and meaning, and as a leader, you must communicate that. It involves sharing who you are as an organization and why you do what you do. It is about creating meaning. It includes telling the story of the central figures involved in founding your organization. It also involves explaining the organization's motto. Additionally, it sees your organization as an instrument in God's hands. It encompasses your organization's culture. The higher a leader is in an organization, the more he or she need to operate from the symbolic frame.
Structural: This frame is about your organization’s capacity to get things done. It is about schedules, tasks, roles, organizational structure, policies, systems, evaluation, metrics, statistics, timetables, and so on. Put simply, this frame covers all the systems that need to be in place for program delivery.
Human resources: This frame focuses on developing personnel in your organization. It is about putting the right person in the right role. It is about creating an organization in which each person can flourish and become who God calls him or her to be.
Political: This frame is about who gets what. Most politics is about who gets what share of the resources. It is also about consulting and being aware of whom to consult on particular decisions. It is about how you deal with conflict. It is about how decisions are made and by whom. It is about the just use of power. 
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The Structural Frame

Views the organization as a machine.
Focuses on rationality, clear goals, roles,
and systems for maximum efficiency.

A Leader’s Four Lenses:
Understanding Your Organization
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Effective leaders view their organization through multiple
perspectives, or "frames." Relying on just one frame can
limit understanding and lead to blind spots. This model
presents four distinct frames for a more complete and
\

insightful view of organizational life.

qumar

Views the organization as a family.
Focuses on the needs, skills, and

relationships of people to ensure a good fit.

Views the organization as a theater.
Focuses on culture, meaning, vision, and
inspiration through stories and symbols.

Views the organization as a jungle.

Focuses on navigating conflict, competition,
and power over scarce resources.
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