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Leaders who focus on human resources see people as vitally important. They view the main goal of management as creating a good fit between individuals and organizations. They believe in the importance of coaching, consulting, motivation, teamwork, and strong interpersonal relationships. According to a human resource leader, a good leader is a facilitator and participative manager who supports and empowers others.
Human resource-focused leaders believe that their employees are more important than the systems and structures they have created. These leaders provide opportunities for personal and professional growth to staff members so they will be better equipped to achieve the organization's goals and objectives. They also emphasize how people work best together in teams, ensuring that each person's ideas, energy, and talents are utilized. They understand that when individuals find their work meaningful and satisfying, the organization benefits. Therefore, they see the fit between an individual and the system as crucial. They do not want employees to be exploited, nor do they want the organization to be less effective because employees' skills and abilities haven't been developed. They are also focused on coordinating the outputs of different teams.
Scripture
“Each of you should use whatever gift you have received to serve others” (1 Peter 4:10).
What I ask God for
I ask God for the grace to look with love at the people in my organization through the human resource frame.
Imaginative exercise
I think about one staff member at a time. I consider their ideas, energy, and talents, and I reflect on how we can help them develop these skills and use them creatively to support the organization's mission. Then I think about another staff member and do the same.
Questions to contemplate 
1. How are we creating an organization in which people flourish?
2. How are we attending to on-going professional development of our staff members?
3. How are we working to ensure the best fit between the talents and skills of individual staff members and the organization's goals and objectives?

