
 
Caring Leadership
 high 

z care 



Cura apostolica
(Care of the organization) Institutional
Cura sui
(Self-care)
Intrapersonal

Cura mundi 
(Care of the world)
Integral human development
Cura personalis
(Care of the person)
Interpersonal

A long, loving look at the real
Spiritual
Physical
Psychological
Contemplation in action
Finding God in all things
Finding God in all things










Figure: A vision for a culture of care
Pope Francis calls for a culture of care, “a common, supportive and inclusive commitment to protecting and promoting the dignity and good of all.” This culture of care starts with a spirituality of self-care. Without the ability to care for ourselves, it is impossible to manifest care and peace for the world. To be at peace with others, we first need to be at peace with ourselves.
Cura sui. Caring leadership starts with cura sui (care for oneself). We need to listen to and provide for our own physical, spiritual and psychological needs so that when we act in the world our actions are coming from a well of love. If we do not relate from a place of love, our caregiving may feel like a burden, and we may become resentful of those whom we want to serve.
Cura personalis. A leader needs to show cura personalis (care for persons) for those they lead. Leaders are concerned for all elements of the lives of people they lead—spiritual, physical, intellectual, emotional.
Cura apostolica. A leader needs to also demonstrate cura apostolica (care for the work of the organization). Cura apostolica complements cura personalis. The concept of cura apostolica extends the same intimate knowledge and compassion shown in cura personalis beyond the individual to the organization. It asks, how do we make our organization grace-filled, caring, and just?
Cura mundi. A leader needs to orient his or her organization towards cura mundi (care for the world). People, rather than the economy, must be at the center of development. In his 1967 encyclical Populorum Progressio, Pope Paul VI stated: “Development cannot be limited to mere economic growth. In order to be authentic, it must be complete: integral, that is, it has to promote the good of every person and of the whole person.” Leaders who are committed to cura mundi work with their organizations to promote the dignity of the human person, equality, and the common good in order to make the world a better place. 

