
 
111. [bookmark: _Toc217743434][bookmark: _Toc217743934][bookmark: _Toc217744261][bookmark: _Toc220420648][bookmark: OLE_LINK28]Cura personalis (care for the whole person)
The next level of care is cura personalis (which can be translated as “personal care”) for those I lead. This means showing individualized concern for others—spiritual, familial, physical, intellectual, emotional. For example, cura personalis might involve having a spiritual conversation about the meaning of life; sharing joys and sorrows; helping someone struggling with mental health; encouraging personal growth; celebrating another’s success, and so on. 
Cura personalis considers the various vocations of those who contribute to the organization's mission. Most will be laymen and women, some married, others single, a few may be vowed religious. Some will be nonbelievers, some from other religions, and some from different Christian denominations. My challenge as a leader is to create a workplace where all staff members can fully participate in the organization's mission. How do I foster mutual understanding and open cooperation among staff? How can I help shape their understanding of the organization's deep story, ethos, and mission?
This respect for the dignity of a staff member stems from the Judeo-Christian view that each person is uniquely created by God in His image, that God’s love for humanity is demonstrated through Jesus entering our history, and that our ultimate destiny is to be one with God in eternal life. 
Gospel
For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life. For God did not send his Son into the world to condemn the world, but to save the world through him (John 3:16-17).
What I ask God for
I ask God for the grace to love and care for others. 
Questions to contemplate
I prayerfully call to mind a specific person in my organization. I remember his or her face.
1. How well do I relate with, listen to, and encourage this staff member to take up personal responsibilities and show initiative? 
2. What are his or her spiritual, physical, intellectual, and emotional needs? 
3. How could I accompany this person to live magnanimously? 
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