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As a leader, I show cura apostolica (care for the apostolate). In the Catholic Church, the term apostolate refers to a work or activity that implements the Church’s mission and brings about the Kingdom of God. Cura apostolica is not about maintaining an organization by balancing the warmth of cura personalis with the more pragmatic management of finances, proposals, reports, role descriptions, policies, and strategies (which are all essential). Rather cura apostolica complements cura personalis. Cura apostolica calls for the same intimate knowledge and compassion shown in cura personalis to be extended beyond the individual to the organization. I try to foster working together as a group to build up the mission of the organization. I try to ensure that each staff member feels a sense of shared mission, is co-responsible for the work, and is valued for what he or she contributes.
I strive to create conditions where all staff members can fully develop their abilities and become whom God calls them to be. I view my organization as composed of flesh and blood people rather than just bricks, mortar, and organizational flow charts. While buildings and systems are important, people matter more than the systems used to organize them. Focusing on cura apostolica helps an organization shift from being a loose group of individuals to becoming a true community. Practicing spiritual conversation can strengthen cura apostolica. 
Imaging
So, what might cura apostolica look like in practice? 
1. Caring. We care for, are interested in, and celebrate one another’s successes.
2. Compassionate support. We show support and kindness when others are struggling, maybe in their personal lives or trying to get on top of a difficult work project
3. Forgiveness. When people fail, we don’t blame but instead help them to rectify the issue.
4. Inspiration. We inspire one another by our commitment and professionalism.
5. Meaning. The leader helps the community find meaning in their work by addressing two questions. The first is the identity question: Who are we as a group? The second question is the mission question: Why are we doing what we’re doing?
6. Respect, integrity, and gratitude. We treat each person with respect and publicly express appreciation for one another. We trust one another and act with integrity.
Scripture
Bear with each other and forgive one another if any of you has a grievance against someone. Forgive as the Lord forgave you (Colossians 3:13).
What I ask God for
I ask God for the grace to know how I can best care for my organization.
Questions to contemplate
1. How do we become more than an assembly of isolated individuals? 
2. How do we belong to each other? 
3. How can we work to make our organization an instrument in the hands of God?
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