
 
12. “I am a sinner whom the Lord has looked upon”
On Monday, August 19th, 2013, Fr Antonio Spadaro, the Italian Jesuit, journalist, and editor of La Civiltà Cattolica, interviewed Pope Francis. Spadaro gives an account of the interview: “I have the first question ready, but then I decide not to follow the script that I had prepared for myself, and I ask him point-blank: ‘Who is Jorge Mario Bergoglio?’ The Pope stares at me in silence. I ask him if this is a question that I am allowed to ask... He nods that it is, and he tells me: ‘I do not know what might be the most fitting description, ... I am a sinner. This is the most accurate definition. It is not a figure of speech, a literary genre. I am a sinner.’ The pope continues to reflect and concentrate, as if he did not expect this question, as if he were forced to reflect further. ‘Yes, the best summary, the one that comes from inside, and I feel most true is this: I am a sinner whom the Lord has looked upon.’ And he repeats: ‘I ​​am one who is looked upon by the Lord. I am a sinner, but I trust in the infinite mercy and patience of our Lord Jesus Christ, and I accept in a spirit of penance.’”
Leading as “a sinner whom the Lord has looked upon” is not a weakness but a truth that grounds leadership in humility and reliance on God. Every leader possesses gifts, authority, and responsibility, yet also faces limitations, fears, and the ongoing need for conversion. When leaders deny their sinfulness, they risk projecting false strength, defending their egos, and avoiding accountability. 
A leader who can say, “I am a sinner whom the Lord has looked upon,” shows compassion for others’ failures. Remembering their own need for God’s mercy, these leaders resist self-righteousness. Their authority flows not from being perfect but from standing honestly before God. Leading as a sinner involves depending on God’s mercy rather than self-reliance. This posture creates workplaces where people can make mistakes without fear. Ultimately, admitting one is a sinner does not weaken leadership; it enables power to be exercised as service and authority to be guided by love.
Scripture
Jesus told this parable: “Two men went up to the temple to pray, one a Pharisee and the other a tax collector. The Pharisee stood by himself and prayed: ‘God, I thank you that I am not like other people—robbers, evildoers, adulterers—or even like this tax collector. I fast twice a week and give a tenth of all I get.’ But the tax collector stood at a distance. He would not even look up to heaven, but beat his breast and said, ‘God, have mercy on me, a sinner.’ I tell you that this man, rather than the other, went home justified before God. For all those who exalt themselves will be humbled, and those who humble themselves will be exalted” (Luke 18:9-14).
 What I ask God for
Loving God, keep me humble in my leadership, honest that I am a sinner, and open to your mercy.
Questions to contemplate
1. How does acknowledging that I am a sinner whom the Lord has looked upon shape the way I exercise authority and make decisions?
2. Where might pride or fear be preventing me from seeking help or being accountable?
3. How can my leadership more clearly reflect mercy, humility, and dependence on God rather than self-reliance?
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