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An organization typically goes through a cycle of Life-Death-Resurrection. The life of Christ can serve as a paradigm to illustrate the rise and fall of morale, feelings, and energy within an organization as a social reality. If the leadership team does not intentionally discern where the organization is on the Life-Death-Resurrection cycle, various doubts may arise within the group, leading to a dissipation of power and energy for the mission. The Life-Death-Resurrection cycle is a sociological model that highlights key aspects of life and ministry within an organization.
The Life-Death-Resurrection cycle illustrates that organizations typically go through periodic shifts in morale, feelings, and energy over time. For instance, morale, feelings, and energy often rise at the start of the year. This happens because staff members invest hopes, expectations, and dreams into the organization, creating a sense of optimism. During this “space,” energy and power are generated for ministry. But as the realities of the ministry become clearer—such as limited resources, time, energy, work pressures, and interpersonal difficulties—a crisis in energy emerges. Staff members use up their energy, and the organization’s vitality diminishes. So, how can a group renew its energy for mission? 
Power Generating
A faith-based organization typically forms around the vision of one or two people with an innovative insight into how they can work together to serve others—such as refugees, single mothers, the sick and dying, adolescents, young adults, street children, the elderly, and so on. This innovative insight typically involves analyzing the current situation of those in need, a critique of the manner in which they are being currently served, and developing a new strategy for future ministry. The insight is shared with the group, and those inspired by it and who feel called begin working together toward the realization of their shared vision.
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