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Here are some assumptions about organizations. If you agree with them, these contemplative exercises will make sense. If you disagree, what we state will make little or no sense.
ASSUMPTION 1: Any organization will go through a pattern of life-death-resurrection. There is nothing wrong with your organization when aspects of it are dying while others are rising. That is to be expected. As a leader, you need to be attentive to what is dying and what is rising in your organization. For example, programs that once flourished are no longer effective. Or the context in which your organization operates has changed—for example, changes to the tax laws for not-for-profits might cause a drop-off in donations, and so on. Or people in your organization are overworking, feeling weary, and their commitment—which is freely given—is waning. Your organization is a means by which the commitment power of your people is transformed into product. As you work together and get results, the commitment power of your people is spent. An important aspect of leadership is to care for the commitment of your staff. 
ASSUMPTION 2: Change is inevitable—in you, in your organization, and in the context in which you operate. Your question is: are you going to adapt to the change or resist it? 
ASSUMPTION 3: There is more going on in your organization than is immediately apparent. What is happening is that your organization is functioning: people are satisfied with the programs you deliver (or unsatisfied); some people leave your organization (others join); profits are made (or deficits accrue); critical incidents occur (reports are written), and so on. That is what is happening. What is really going on is that God is at work in the world, and your organization is an instrument in God’s hands. 
ASSUMPTION 4: As a leader, you need to remember that the end does not justify the means. Rather, the means you use in moving towards a good end will emerge. If the means are unjust, they will contaminate the end. To put it another way, if you manipulate a decision-making process to achieve a good end, the outcome will inevitably be tainted. The integrity with which you and your leadership team make decisions will affect how those decisions are received in your organization. People in an organization quickly intuit whether a leader can be trusted. If a leader gets a reputation for underhandedness, or being coercive, it is almost impossible to reverse that perception. If you do not consult properly, if you and your leadership team are not transparent, if you are not accountable, the decisions you make will be tainted. The commitment of your organization's staff to your ill-advised decisions will be adversely affected. The Gospel of Luke cautions about this: “For there is nothing hidden that will not be disclosed, and nothing concealed that will not be known or brought out into the open” (Luke 8:17). When you make decisions, not only is the decision you make important, but also the means you use to arrive at that decision.  
ASSUMPTION 5: The people in your organization are more important than the systems set up to manage them. Sometimes systems break down and need to be modified because they are arbitrary. The systems of your organization are important, because if you don’t have them, what you will have will be injustice. When parts of your organization are not consciously structured, the possibility of injustice increases. People need to know where they stand with respect to the structures and systems of your organization in order to feel safe.
Questions to contemplate
1. Where do you find the consolation of God in your organization?
2. What is dying and what is rising in your organization?
3. Are there systems in your organization that cause you to feel uncomfortable?

