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The Second Vatican Council (1962-65) produced a document called Lumen Gentium (Light of the Nations). Chapter Five of Lumen Gentium is about the Universal Call to Holiness and is at the heart of the entire council. Simply put, everyone in the church is called to be holy. But striving for holiness is not just for individuals. The whole People of God are called to be holy: “God, however, does not make men and women holy and save them merely as individuals, without bond or link between one another. Rather has it pleased Him to bring men and women together as one people, a people which acknowledges Him in truth and serves Him in holiness.” 
When Peter Maurin and Dorothy Day founded the Catholic Worker Movement in 1933, they desired to create a new sort of community “in which it is easier to be good.” They wanted to help community members to be holy.  We contend that leaders of organizations must likewise form workplaces “in which it is easier to be good.” The Gospel must be embedded in the social fabric of the organization. This is what we mean by the organization as a structure of grace—one “in which it is easier to be good.” Leaders need to be intentional about forming organizations that are hospitable, simple, just, and concerned for the poor. 
Scripture
“As God’s chosen ones, holy and beloved, clothe yourselves with compassion, kindness, humility, meekness, and patience… Above all, clothe yourselves with love, which binds everything together in perfect harmony” (Colossians 3:12–14).
What I ask God for
[bookmark: _Toc215319350]I want to work with God to build a workplace where hospitality, simplicity, justice, and care for the poor are shown, so that together we may grow in holiness as the People of God.
Imaginative Contemplation
Imagine you are approaching a large building at dawn. At first, it looks like an ordinary workplace —an office, a school, a clinic, or whatever setting resonates with your life. As you draw closer, you realize the building has been transformed into what Lumen Gentium calls the People of God—a living, breathing “house” built not of stone but of the prayers, sacrifices, joys, and work of all who enter. The whole structure seems quietly alive, as if holiness itself pulses through its walls. You reach the door. It is open. You step inside and are met by a warm light that does not come from lamps. It seems to come from the way people are with one another—hospitality embodied in faces, gestures, and voices. You notice small signs of care: a cup of coffee offered, a chair ready for a tired colleague, a quiet chapel where someone can sit quietly and pray. As you walk further, you realize something strange: this place makes goodness feel natural. Effortless. It’s the default way of being here. Pause for a moment. Let yourself feel what it is like to stand in a place “in which it is easier to be good,” where people work collaboratively, decisions are discerned in common, and structures protect the vulnerable. You see mercy—people forgiven, restored, encouraged; those who have failed given another chance. You have a sense that this workplace is part of the Mystical Body of Christ. 
Questions to contemplate
1. Where in my organization do I see structures that make it “easier to be good”—places where compassion, justice, and service naturally flourish? What practices foster this?
2. Where do I notice obstacles—formal or informal—that make holiness harder? 
3. How might leadership begin to shift these structures toward greater hospitality, simplicity, and concern for the poor?
