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Programs are specific vehicles designed to translate a faith-based organization’s goals into tangible actions. Faith-based organizations run a variety of programs that turn their identity, vocation, and mission into real-world activities. Examples include creating an education program for refugees, teaching mathematics at a high school, managing an operating theater in a hospital, hosting retreats at a spirituality center, running a baptismal program in a parish, recruiting volunteers, performing facility maintenance like pruning trees on a high school campus, managing assets and property, setting up an emergency food pantry and community meals program, operating a transitional housing program for families experiencing homelessness, providing pastoral care and chaplaincy services in hospitals, prisons, schools, or senior centers, offering counseling for grief, trauma, and relationships, running an early childhood learning center, an after-school tutoring program, a sacred arts and music program including choirs, exhibitions, and community concerts, engaging in environmental stewardship projects like community gardens or ecological restoration, and more. 
Programs serve as a bridge from the symbolic and intuitive aspects of the foundational narrative and dream to tangible, concrete actions. They turn abstract values into practical, measurable activities that can be assessed and controlled. Programs are the main way an organization executes its mission in the real world.
To succeed, a program must rely on Standard Operating Procedures that clarify how information and resources flow. Moreover, the number and scope of these programs are strictly governed by immediately available resources, which include not only money and time but also the organization’s power, defined as the free commitment of individuals to goals and objectives they have chosen. Without this collective investment of energy, even the most well-funded programs lack the necessary vitality to be effectively realized over time. Policies are specifically created to safeguard programs.
If an organization attempts to launch a program without sufficient assets in terms of time, money, and commitment, they risk the “Utopian Flaw” —creating plans that cannot be realized. 
Programs also serve as the essential focus for evaluation. The organization investigates whether their specific activities have successfully manifested their deep story and dream. The disintegration or failure of a program can provide valuable insights, revealing what the faith-based organization is not and helping members rediscover their core identity, vocation and mission. 
Ultimately, programs are the practical arena where the group experiences the Gospel happening through their daily labor.
Scripture
For this is what the Lord has commanded us: ‘I have made you a light for the Gentiles, that you may bring salvation to the ends of the earth’ (Acts 13:47).
What we ask God for
We ask and desire the grace to wholeheartedly commit our energies to the concrete actions that embody God’s call for our organization, trusting that our labor is an instrument in God’s hands.
Questions to contemplate
1. Do our current programs truly incarnate our organization’s deep story, or have they become disconnected activities?
2. Is the “power” behind our programs derived from free commitment, or is energy being drained by unstated doubts and coercive structures?
3. When a program fails or disintegrates, are we able to view it as a Paschal Mystery moment that can help us recover our true identity, vocation, and mission as an organization?
