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In his play Measure for Measure, Shakespeare writes, “Our doubts are traitors and make us lose the good we oft might win by fearing to attempt.” Self-doubt can keep a leader from success by keeping him or her from trying something new or risky. A leader’s unspoken fear can be a hidden inner enemy that sabotages the achievement of personal goals and cripples growth. That said, I want to say a few words in defense of doubt—not self-doubt, but organizational doubt. While doubt can sometimes cause hesitation, it can also spark deeper reflection and lead to wiser decisions.
Doubt is a feeling of uncertainty—a moment when we question the truth, reliability, or soundness of a belief, decision, or action. It isn’t a weakness in a leader. In fact, it can be a strength. Doubt allows leaders to challenge assumptions, explore new possibilities, and handle complex challenges with greater flexibility and insight. Doubt pushes leaders to examine their choices and strategies more closely. By questioning the status quo, they can spot organizational weaknesses and discover opportunities for improvement, leading to better-informed and more effective decisions. When leaders question whether current methods are truly working, they open the door to creativity. 
Doubt can fuel curiosity and experimentation—the very processes that lead to fresh ideas and new approaches. Leaders who acknowledge their uncertainties are more open to feedback and new perspectives. This humility promotes continual learning and adaptability in a changing environment. Those who are comfortable with doubt can better face setbacks. Instead of seeing organizational weaknesses as threats, they see them as opportunities to learn and grow stronger. Leaders who recognize their own limits are more willing to seek others’ input. This openness invites diverse perspectives, creating more balanced, creative, and effective solutions. In short, organizational doubt—when approached with curiosity and courage—can be one of a leader’s greatest allies.
Scripture
“If any of you lacks wisdom, let him ask of God, who gives to all generously and ungrudgingly, and it will be given him. But let him ask in faith, with no doubting…” (James 1:5–6).
What I ask God for
I ask God for the grace to raise doubts in my organization. 
Imaginative Reflection
Close your eyes and picture yourself standing at the edge of a wide river. On the far shore lies a vision of what you want your organization to achieve—a new initiative, a creative idea, a bold project. The swiftly flowing water between you and that shore represents organizational doubt. This doubt speaks. It asks, “What must we understand more deeply as an organization before attempting to cross? What currents should we study? What companions should we invite to build a bridge?” This doubting voice doesn’t stop you—it prepares you. Spend a few quiet moments listening to that voice within you. 
Questions to contemplate
1. When have I experienced self-doubt that held me back from acting—and how did it “betray” me, as Shakespeare says?
2. How might organizational doubt—the purposeful questioning of my organization—become a source of wisdom and strength in my leadership?
3. In what ways can I invite God into my doubt, not asking for certainty, but for clarity and courage to act faithfully amid uncertainty?
