
 
135. Operational doubt
A contemplating leader needs to discern operational doubt. This type of doubt begins the downward slide beyond suspended doubt (or complete trust in the organization). There is a level of uncertainty within operational doubt where staff start to question the effectiveness of specific practices, policies, or tactics rather than the overall mission or leadership of the organization. Staff become skeptical about how things are being carried out. Operational doubt can be triggered by simple issues such as the photocopier breaking down, or the implementation of a new two-step verification process not being communicated clearly, leaving frustrated users unable to access their desktops, or a glitch in the payroll department’s accounting software causing no one to get paid last week, or poor management of workflows resulting in delays. And so on. 
A person expressing operational doubt might say, “This is annoying. I don’t like this. How long will it take to fix?” Addressing operational doubt promptly and effectively is vital, as it can develop into deeper doubts and disengagement if ignored. According to Bolman and Deal’s schema, operational doubt calls for structural leadership. If work schedules are unfair, roles are unclear, and systems are malfunctioning, leaders need to fix these issues promptly so programs can run smoothly. 
Sacred Scripture
This passage from Exodus speaks to the practical, structural wisdom needed when systems are strained. The lack of proper structure and organizational processes can burn out a leader:
Moses’ father-in-law said to him, “What you are doing is not good. You will surely wear yourself out, both you and these people with you… Select capable men… and appoint them as officials… They will serve as judges for the people… That will make your load lighter, because they will share it with you” (Exodus 18:17–23).
What I ask God for
Because well-structured work honors the dignity of those who labor, I ask God to show me one concrete thing I can repair, clarify, or communicate in our organization today.
Imaginative exercise
Close your eyes and walk through your workplace with Christ. Quietly observe the workstations: desks, computers, the photocopier, the payroll system, and the communication channels between staff. Some systems hum smoothly, while others flicker or stall. You watch Christ stop at one of the malfunctioning workstations—the place that, for you, symbolizes operational doubt. Perhaps it is disorganization, unclear expectations, or a recurring practical frustration. Jesus simply places His hand on the broken point in the system. He looks at you with calm clarity, as if to say, “This matters, because the people we serve matter.” Let yourself feel His desire for order, justice, and smooth functioning—not for efficiency’s sake alone, but because well-structured work honors the dignity of those who labor.
Questions to contemplate
1. Where in my work or ministry do small frustrations—glitches, unclear expectations, inefficient processes—create disproportionate discouragement or annoyance?
2. How might God be inviting me to practice patient, constructive leadership when systems fail, rather than react out of frustration?
3. Is there a structural issue—an unclear role, a broken workflow, or a neglected system—that I am being called to repair or communicate about more clearly?
