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The contemplating leader is called to approach doubt within their organization with love and attentiveness. Doubt is not just a problem to fix but a signal that something deeper is happening within the Life–Death–Resurrection (LDR) Cycle. Effective leadership relies on discerning accurately where doubt falls in this cycle; misdiagnosis can increase conflict, deepen disempowerment, and obscure what is truly at stake.
The LDR Cycle provides both a diagnostic lens and a planning tool. When doubt arises—whether operational, ideological, ethical, or absolute—it should be addressed by examining one level deeper on the power-generating side of the cycle, instead of responding at the same level. For instance, operational doubt is best tackled by reevaluating objectives, confusion about goals may require reflecting on the underlying goals, and ethical doubt involves revisiting the deep story of the organization. This deeper assessment can rebuild commitment and creativity by reconnecting people with meaning rather than simply correcting procedures.
Doubt often signals longstanding, unresolved tensions in an organization rather than a single crisis. Ethical or absolute doubt usually appears after extended neglect of deeper questions about purpose, values, and identity. Addressing such doubt demands patience, skilled facilitation, and compassion, since change inevitably involves loss, grief, and resistance. Leaders should understand that transitions take time and that grief is a normal part of organizational change.
Central to this work is the attention of the contemplating leader to the myth and goals, the shared story, heritage, faith, and deeper meaning that drive objectives and programs. The higher the leadership position, the more responsibility there is to protect and express this core foundation. When leaders become absorbed in operational crisis management, the organization risks losing its soul. Spiritual leadership, in this context, isn't about techniques or programs but about constantly reminding people why the organization exists, why it matters, and why belonging is valuable.
Scripture
“Where there is no vision, the people perish” (Proverbs 29:18).
What I ask God for
Gracious God, grant us the wisdom to see doubt as an invitation to seek deeper truth, and the courage to lead with compassion through loss toward renewal in our organization.
Contemplative Exercise: Gazing with Love at your Organization
1. Become still. Sit quietly and breathe slowly, asking for the grace to see your organization as God sees it.
2. Call your organization to mind. Imagine it as a living body—its people, structures, history, and hopes. Gaze upon it with gratitude rather than judgment.
3. Notice where doubt is present. Without trying to fix it, gently ask: At what level of the Life–Death–Resurrection Cycle is this doubt speaking?
4. Go deeper. Allow your attention to move beneath programs and operations to goals, and then to the foundational narrative—the shared story that holds your organization together.
5. Listen for the invitation. Ask: What is dying? What new life is seeking to emerge?
6. Plan an action. Ask: Where do I need to address doubt?
7. Rest in hope. End by entrusting the organization to God, confident that God will bring resurrection.

