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There are various kinds of power at work within an organization:
Coercive power seeks to control others through fear, pressuring them to act against their own preferences. Such power has no place in faith-based organizations. Commitment cannot be forced.
Reward power exists when people receive fair compensation, but financial benefits alone cannot inspire commitment and dedication to a mission.
Expertise power—for example, the expertise of a moral theologian, counselor, financial advisor, organizational development expert, IT specialist, and so on—may be called upon in a faith-based organization, but it is not the primary source of the organization’s power.
Friendship power, or the power stemming from relationships among team members, may be exercised within a team but is not the main source of power.
Referent Power—arises from personal credibility and character. Others are drawn to follow because they respect the leader, trust them, or see their own values reflected in them. This form of influence is often the most genuine and lasting, fostering commitment, nurturing internal motivation, and shaping a healthy organizational culture.
Commitment power. The most vital type of power in a faith-based organization is commitment power—the energy that comes from people freely choosing to work toward a shared purpose. This type of power increases when an organization has clear, life-affirming structures, practices, and attitudes. Without these, unhealthy dynamics can develop, leading to conflict and discouragement.
Scripture 
“If you bite and devour one another, watch out that you are not consumed by one another. Live by the Spirit, I say, and do not gratify the desires of the flesh… By contrast, the fruit of the Spirit is love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, and self-control.” 
(Galatians 5:15–16, 22–23)
This passage contrasts coercive, destructive ways of relating with the Spirit-led freedom that gives rise to voluntary commitment and shared purpose.
What I ask God for 
Gracious God, free us from misusing power in our organization and shape our leadership so that all we do flows from willing commitment, mutual trust, and love for your mission. 
Questions to contemplate
1. Where in my organization do I observe power being exercised through fear or reward instead of shared commitment?
2. How do our organizational structures, practices, and relationships either promote or hinder people’s free and joyful commitment to the mission?
3. What would it look like to rely more deeply on the fruits of the Spirit as the true source of power and strength in our ministry?
