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If power is going to be used responsibly in an organization, the focus must be on how power is exercised in meetings. The leader needs to guide his or her leadership team in an orderly way through the Power Cycle. It consists of four phases: Action → Evaluation → Recommendation → Decision. 



The leader’s task in any meeting is to discern where the team currently sits in the Power Cycle and to keep the group anchored in that stage until it is genuinely ready to move forward. When a phase is skipped, the team loses its sense of agency, and unnecessary conflict often arises.
I was once invited, along with others, to attend a meeting called by a leader to discuss an important decision. To reach the meeting, many participants had to travel interstate and arrange accommodations. As the meeting went on, it became obvious that the leader had already made up his mind, and our role was just to rubberstamp his decision. Needless to say, there was palpable anger in the room. The leader didn’t want to hear our evaluation or recommendations. He simply wanted to appear to consult us.  We felt used. 
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