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A contemplating leader plays a crucial role in shaping the structures, processes, and attitudes that guide an organization. This responsibility involves ensuring that power is exercised fairly and serves the mission of the organization’s mission. At its heart, leadership is about the careful and ethical use of power. In a faith-based organization, genuine power stems from people voluntarily choosing to support the organization’s goals and objectives. Therefore, a leader must carefully nurture and safeguard this voluntary commitment.
Strong, well-structured processes reinforce an organization’s shared power. Weak or unclear structures drain energy and gradually diminish people’s commitment to the mission. If a leader is unaware of how their leadership style impacts others, unhelpful or unjust practices can easily develop unnoticed, eventually leading to frustration and conflict.
A contemplating leader builds the organization by communicating openly with its members and promoting honest, respectful conversation during meetings and daily work. Face-to-face dialogue is especially vital because it lets people read tone, body language, and emotions—elements necessary for trust, understanding, and healthy group dynamics.
The Power Cycle
The Power Cycle illustrates where power resides in an organization and the role of the contemplating leader in managing that power.
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Moving through the Power Cycle in a consistent and organized manner helps an organization stay focused and conserve energy. When steps are skipped or rushed, the group often becomes tired, confused, and more prone to conflict.
Action
Action is where the organization directs its energy into the work of the ministry.
Evaluation 
Evaluation is about taking a moment to reflect on what happened. The leadership team asks straightforward questions: What went well? What didn't? What was uplifting? What was challenging? Many groups jump directly from action to recommendations and skip this step. But bypassing evaluation drains energy because frustrations, doubts, and minor conflicts go unexpressed.
Just as individuals reflect on moments of consolation and desolation in spiritual discernment, the organization also observes what sustains life and what drains it. Evaluation provides a time for people to express their feelings openly, including negative ones like anger or disappointment. Creating space for this in meetings helps stop hidden tensions from developing into larger conflicts.
Recommendations
After listening to the evaluation, the next step is to ask: What should we do now? What do we suggest going forward? Recommendations are based on real-world factors—actual people, budgets, time, space, and energy. They are different from brainstorming, which opens up unlimited possibilities.
Decision
Decision-making involves selecting which recommendation the organization will follow.
Delegation
Delegation occurs after a decision is made. The leader or leadership team assigns a task to a member or small team, giving them the authority to complete it. Many conflicts stem from unclear delegation—when the task is vague, when someone never agreed to take it on, or when a leader takes over a delegated task without explanation. This can damage trust and create boundary issues.
The Leader’s Role
The leader’s key responsibility is to help the leadership team move through each stage of the Power Cycle in the correct sequence. Although the leader has legitimate authority, the true power in a faith-based organization lies within the group itself. Skipping steps or moving out of order undermines a leadership team and can leads to conflict.
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Informal power is influence that operates outside the formal steps of the Power Cycle. It often appears in casual moments—like a conversation over coffee—when someone shares thoughts or feelings they are not comfortable expressing in a formal meeting. Because this type of power does not follow established procedures, it is not accountable to them. When misused, informal power can cause tension, spread misinformation, or drain the group’s energy. Examples include gossip, breaking confidentiality, factionalism, or spreading rumors about another member.
However, informal power is not always harmful. It can also bring energy and innovation to the organization. For example, a member might take an initiative outside the meeting that greatly improves the ministry. Whether informal power harms or enhances the organization depends on how the leader manages it and how responsibly members use it.
A wise leader is willing to gently yet firmly address the misuse of informal power when it erodes trust or saps energy. This honest correction can strengthen relationships and help prevent deeper conflicts. At the same time, a leader should recognize and promote positive forms of informal power, such as initiative, creativity, and acts of service that support the mission.
