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In a faith-based organization, power is not just about authority or control; it also involves the responsible use of each staff member's commitment power—that power which energizes the organization toward its shared purpose and mission. Every organization exists for a clear reason, with goals that unify its members and direct their efforts. The role of leadership is to enable each member to contribute meaningfully to these goals, helping the group harness its collective energy effectively. Power works best when the organization functions in a natural, orderly rhythm—the Power Cycle. Understanding where the group is within this cycle—and maintaining that position until it's ready to move forward—is a key responsibility of the leader. Trying to skip steps or move out of order weakens the organization, dissipates energy, and may cause confusion about priorities. Importantly, power exists at every stage of the cycle, not only during formal decision-making moments. For example, even the simple act of generating a recommendation or idea carries energy that can influence future actions. When difficult issues are avoided in meetings, they usually default to decisions that the leader must make, rather than sharing responsibility. By intentionally managing the organization’s rhythm, nurturing contributions at every stage, and addressing challenges collaboratively, leaders can create a healthy environment where power energizes the entire organization, reinforces relationships, and advances the organization’s mission in a way that stays true to its purpose.
Context
Reflect on how the leadership team of your faith-based organization meets and works together—both during meetings and in the ministry you carry out beyond meetings.
Imagining
Close your eyes and picture your organization as well-led, empowering, joyful, and mission-focused. See it functioning smoothly, where people are engaged, energized, and collaborating freely. Let this vision become vivid in your mind.
What I ask God for
I ask for the grace to guide our organization to become well-run, empowering, joyful, and faithful to its mission.
Questions to contemplate
1. Do we follow the process of Action → Evaluation → Recommendation → Decision?
2. Where does our leadership team get stuck or skip steps in this process?
3. How is informal power exercised? How can informal power be used positively to strengthen our organization?
Spiritual conversation
Take a few moments to share with the others in the meeting what has touched you in this contemplative exercise. What seems important to say or do about the Power Cycle for the good of our organization?
Closing prayer
Return to the vision and grace you imagined earlier. Ask God to help you and the organization live this vision in practical ways each day.

