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There are three main leadership styles, all of which can be appropriate in certain circumstances. These are: authoritarian, consultative, and facilitative. 
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Authoritarian Leadership and the Power Cycle
In an authoritarian leadership style, the leader controls all four stages of the Power Cycle: evaluation, recommendation, decision, and action. This style can be appropriate in urgent crisis situations. For instance, a leader in a hospital emergency department might need to make quick decisions to save a critically injured patient. The leader rapidly assesses the situation, recommends a course of action, makes a decision, and instructs the team to act. In such instances, the team accepts this style because consulting or seeking consensus would take too long and could endanger the patient’s life.
Similarly, in a faith-based organization facing an internal crisis, a leader might temporarily adopt an authoritarian approach. For example, if a few members are misusing organizational funds, the leader may need to act quickly and decisively to stop the misconduct without waiting for full consensus from the rest of the leadership team.
How the Leader Acts
An authoritarian leader may simply announce a decision without providing an explanation. Sometimes, the leader makes a decision before a meeting and presents it to the leadership team to gain approval. At other times, the leader permits questions or clarifications but shows no willingness to change the decision. The leader expects the organization to accept the decision, cooperate, and implement the actions. While this approach can be effective in emergencies, it is generally not suitable for most faith-based organizations. Research indicates that authoritarian leadership tends to generate conflict, whereas a more relationship-oriented style helps reduce conflict and promotes collaboration.
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In a consultative leadership style, the leader guides the leadership team through three phases of the Power Cycle—action, evaluation, and recommendation—while maintaining the final decision-making authority. This style works best for organizations that are stable and secure. Many leaders in faith-based organizations use consultative leadership effectively.
The leader may make a preliminary decision and share it with the group, inviting questions, discussion, and feedback. They might adjust the decision based on input from the team or an evaluation of actions taken.
Alternatively, the leader may adopt a facilitative style: asking the group to assess a situation, collect suggestions and recommendations, and then stepping aside to make the final decision.
Another approach is for the leader to guide the group in identifying and evaluating problems, gather recommendations, and reserve the right to approve or veto the final decision. The leader expects the group to participate fully in the action, evaluation, and recommendation phases, respect the final decision, and take responsibility for acting on it.
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In facilitative leadership, the leader’s role is to guide the leadership team through all four phases of the Power Cycle—evaluation, recommendation, decision, and action. Every member of the organization actively participates in each phase.
This style works best when the leadership team has a strong sense of identity, clear goals, and an understanding of its limits. The group must fully embrace its mission and objectives.
How the Leader Acts
1. The leader clearly outlines the decision the group needs to make, explains available resources—such as money, personnel, time, and materials—and then guides the organization in making a decision within those constraints. The leader respects and supports the decision reached by the group.
2. Alternatively, the leader can ask the group to identify the issues or problems that need attention. The group then explores the situation, sets boundaries for possible solutions, considers different options, and works toward reaching a consensus. Throughout this process, the leader stays in a supportive role, guiding the group’s discussion and decision-making.
Expected Response from the Organization
The leader expects all members to take responsibility and actively participate in every stage of the Power Cycle, contributing to evaluation, recommendations, decision-making, and actions.

