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Conflict often arises in a faith-based organization when the leader's style clashes with the organization's style. For example, if the organization requires an authoritarian leadership approach, but the leader adopts a facilitative style, tension can occur. This situation might happen in a community of elderly religious members who are no longer interested in or have the energy for meetings and consultations. Instead, they prefer the leader to make decisions so they can spend their remaining years peacefully without worrying about community meetings. 
Conflict often happens when a new leader takes over in a faith-based organization and uses a leadership style that is markedly different from that of his or her predecessor. A leader with an authoritarian style replacing one who had a facilitative approach can often cause a lot of resentment and conflict. This kind of conflict sometimes occurs in religious communities where an outsider is brought in to “tighten things up.” If he or she survives as leader, the word may spread among other communities, “This person must never be put in charge again!” 
Conversely, members of a community accustomed to authoritarian leadership may feel lost, confused, and angry if someone with a facilitative or consultative leadership style becomes the leader. They might see the new leader as ineffective and view his or her leadership style as a sign of weakness. 
Leadership and projections
Due to his or her role, a leader is often subject to both positive and negative projections from members. For example, the leader may unconsciously be viewed as a parental figure, leading to overvaluation. However, this overvaluation usually results in conflict with the organization, and the leader eventually becomes devalued. 
A part of the leader’s role may be to make conscious the unconscious projections of members and to help the organization grow into a state of mutual, adult interdependence.
What I ask God for
Lord, grant me the wisdom to lead with humility, recognize projections placed on me as a leader, and the maturity to cultivate relationships based on mutual respect and interdependence within our organization.
Questions to contemplate
1. How might my leadership style be out of step with the needs, energy, or expectations of the organization I serve, and what can I do to better align it?
2. In what ways might members of the organization be projecting unrealistic expectations onto me, and how can I respond without becoming defensive while guiding them toward maturity?
3. How can I foster a culture of mutual, adult interdependence where both leaders and members share responsibility, instead of falling into cycles of idealization and devaluation?

