
 
150. [bookmark: _Toc220420691]A Lectio Divina on some assumptions about leadership
1. The organization empowers a member to exercise leadership on behalf of the organization.
2. A group of individuals requires a human locus of commitment, a functional reference point: in short, a leader. This is as true for a temporary team formed for a specific project, as it is for an organization as a whole.
3. Empowering a leader involves clearly defining the leader’s authority and accountability:
the scope, limitations, and procedures for using authority and being accountable.
4. All three leadership styles—authoritarian, consultative, and facilitative—are models of adult-to-adult relationships within an organization that shares a common purpose.
5. Any of these leadership styles can be empowering, enabling, and effective, depending on the situation, the organization’s condition, and the leader’s skills.
6. Leadership is a role often performed by the formal leader, but at times, other members of the organization also exercise leadership in various ways and circumstances.
7. In specific situations, leadership can be delegated to someone other than the official leader.
8. The choice of leadership style in a particular context is guided not by the leader’s personal preference but by what the organization needs in that situation.
9. Leadership focuses on fostering and managing the commitment power of people within the organization.
10. When leadership is not delegated, it remains with the formal leader. The broader the formal leader’s role, the more responsibilities should be delegated.
11. Leadership requires skills in human relations and task execution: understanding organizational dynamics, interpersonal relationships, and administrative and executive functions.
Lectio Divina
An adaptation of Lectio Divina may be used when reflecting on these assumptions about leadership.  After briefly reading the eleven points above, you may wish to select one area to prayerfully focus on and explore more deeply.  One way of doing this is as follows:
1. Recall a leadership experience and stay with it before God. 
2. Let the feelings and thoughts associated with the leadership experience well up in your heart as you ponder to find deeper meaning, understanding, or a different way of seeing things. 
3. Seek and find the presence of Jesus in it... In what way is he present?  Speak to him.  Ask him the meaning of what happened... Listen to what he says in reply...

