
 
151. [bookmark: _Toc217743528][bookmark: _Toc217744028][bookmark: _Toc217744353][bookmark: _Toc220420692]Leadership and the ethical use of power
[bookmark: _Toc232822906]Leadership fundamentally involves the careful and ethical use of power. Power is generated in an organization when people willingly contribute their energy and commit to goals and objectives they have helped identify. Therefore, a leadership team must pay close attention to how faithfully and responsibly it stewards the commitment entrusted to it by others in the organization.
Sound processes and well-designed procedures strengthen both the leadership team and the people they serve, helping everyone stay aligned with the mission. Weak or poorly planned structures have the opposite effect: they drain energy, weaken commitment, and undermine the shared goals and objectives of the entire organization. When leaders fail to reflect on their leadership style or to consider whether it matches the organization’s current maturity and needs, they unintentionally create space for unfair and disempowering patterns to take root or persist.
Imaging
[bookmark: _Toc232822907]Take a moment to “sink in” to your usual leadership stance. What does it feel like, think like, and look like? 
What I ask God for
[bookmark: _Toc232822908]I desire to understand my typical leadership approach. I want to practice effective and empowering leadership. I don’t want to be influenced by personal preference, convenience, or unconscious biases in my leadership.
Questions to contemplate
1. When I am in a leadership position, which leadership style am I most comfortable using: authoritarian, consultative, or facilitative?
2. What I find challenging in the leadership styles of others in the organization is…
3. When should I learn to adopt a different leadership style?
Spiritual conversation
Share with one another what you reflected on.
Share any suggestions you might have to help another in his/her area of difficulty.

