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Pope Francis’ first address was given on March 13, 2013, from the balcony of St. Peter’s Basilica. In his speech, he started by greeting the crowd in Italian. He asked the people to pray for him before blessing them: “And now I would like to give the blessing, but first I ask a favor of you: before the Bishop blesses his people, I ask you to pray to the Lord that he will bless me: the prayer of the people asking the blessing for their Bishop. Let us make, in silence, this prayer: your prayer over me.” 
A period of silence followed, then Pope Francis continued: “Now I will give the Blessing to you and to the whole world, to all men and women of good will. (Blessing) Brothers and sisters, I leave you now. Thank you for your welcome. Pray for me and until we meet again. We will see each other soon. Tomorrow, I wish to go and pray to Our Lady, that she may watch over all of Rome. Good night and sleep well!”  In a few sentences, Pope Francis drew me into a relationship with him. I prayed for him.
Power in an organization is generated when people freely commit themselves to shared goals, and leadership is the responsible use of that freely given commitment. When someone agrees to follow a leader, they entrust their energy and goodwill to that person’s care. Good leadership, therefore, means honoring and stewarding the commitment of others. Leaders must remember who they are for the community and how they are meant to serve it.
Healthy leader-organization relationships are built on interdependence. If the community insists on total independence from the leader, the leader cannot function. If the leader is excessively controlling, the community will reject them. Neither extreme—total independence nor total dependence—supports good leadership.
Good relationships require mutual exchange. The organization states its expectations; the leader agrees to fulfill them. When the leader follows through—caring for the sick, celebrating liturgy, managing resources—the community acknowledges this valued action. This acknowledgment becomes a form of status that the organization grants. Unlike a formal bestowal of authority, this status is given freely by the people.
Scripture
“Tend the flock of God that is in your charge, exercising the oversight, not under compulsion but willingly, as God would have you do it—not for sordid gain but eagerly. Do not lord it over those in your charge, but be examples to the flock” (1 Peter 5:2–3).
This passage resonates with Pope Francis’ asking for the people’s prayer before he blessed them. It frames leadership as entrusted care, exercised humbly, relationally, and in service of the community.
What I ask God for
God of communion, teach us to lead and to follow with humility, so that the gifts and goodwill we freely share may be stewarded for the good of all.
Questions to contemplate
1. Pope Francis asked the people to pray for him before he blessed them—what does this gesture reveal about the nature of authority and leadership in Church organizations?
2. How do I, as a leader, honor the trust and commitment that others freely offer, rather than taking it for granted or attempting to control it?
3. Where do I notice imbalance in my leadership relationships—toward excessive independence or excessive dependence—and what practices could foster mutual exchange?

