
 
161. [bookmark: _Toc220420704]Develop Colleague Maps 
Colleague maps illustrate the amount of cognitive and emotional attention leaders devote to understanding their coworkers. They serve as evolving mental frameworks that encompass key aspects of a colleague’s professional and personal life, helping individuals interpret behavior accurately and respond with empathy and respect. These maps are not fixed; they need regular updates as roles, responsibilities, and life circumstances change.
Colleague Maps build trust by reducing uncertainty and misunderstandings in workplace relationships. When people understand each other’s strengths, pressures, motivations, and constraints, collaboration becomes more effective and conflicts are less likely to escalate. This understanding goes beyond technical skills to include awareness of personal contexts, such as family responsibilities or interests outside of work, while always respecting boundaries and comfort levels around disclosure.
A central principle of Colleague Maps is calibrated self-disclosure. Trust develops when individuals share enough about themselves to be known as whole persons without oversharing or violating professional norms. Excessive distance can be interpreted as secrecy, while excessive disclosure can feel intrusive. Effective workplace relationships sit between these extremes, characterized by mutual, voluntary, and proportionate sharing.
Colleague Maps are often developed through everyday interactions rather than formal processes. Informal conversations before meetings, shared meals, or brief check-ins allow colleagues to exchange information that humanizes one another and builds relational capital. Though sometimes dismissed as inefficient, these interactions perform essential relational work that underpins cooperation and morale.
Importantly, Colleague Maps require attentiveness and follow-through. Remembering what a colleague has previously shared and acknowledging changes over time signals respect and care, reinforcing trust. From a leadership and organizational perspective, cultivating both professional maps (skills, goals, pressures, achievements) and personal maps (within appropriate limits) strengthens psychological safety, teamwork, and sustained performance across the workplace.
Scripture 
“Rejoice with those who rejoice; mourn with those who mourn” (Romans 12:15).
What I ask God for
Lord, grant me an attentive heart and wise understanding, that I may see and honor the whole person in every colleague I serve alongside.
Questions to contemplate
1. How often do I take the time to understand the pressures, motivations, and personal contexts of my colleagues beyond their professional roles?
2. In what ways can I balance openness and discretion to foster trust without overstepping professional boundaries?
3. How can I incorporate small, everyday interactions that strengthen relational awareness and collaboration within my team?
Resource
Karen Bridbord, Introduction to the Sound Relationship Workplace The Gottman Institute. 
