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1. Your organization needs a focus of leadership. Allow yourself to be that focus.
2. Take up your leadership role and be yourself in that role. 
3. To be a contemplating leader, you need to ask two questions: “What is happening in my organization?” and “What is really going on?” The first question is about the programs you are offering. The second question is key. Another way of expressing this is: “Where am I finding God at work in our organization and our people?”
4. Your organization is a structure of grace—a means of God’s self-communication to the world. A prerequisite for your organization being an instrument in God’s hands is that you treat the staff justly, recognize and encourage their talents and abilities, and consult them.
5. It is critical that you as a leader care for the free commitment of all staff members to the vision and mission of the organization. 
6. A key task of a leader in a faith-based organization is to foster its foundational narrative. If you don’t tell the story of “Who we are” and “What we do” as an organization, who will?
7. Because people have different personalities and bring a variety of different gifts to your organization, you need to be flexible in the ways you run meetings. Having a variety of approaches to prayer and discernment honors all participants.
8. Team meetings should be contemplative experiences.
9. In order that your leadership team meetings be contemplative experiences, it is critical to: 
a. Gather agenda items before a formal team meeting and circulate them before the meeting so that team members have the opportunity to prayerfully reflect on the questions beforehand.
b. Begin the meeting with checking in with each team member, “How are you?” This shows care and hospitality.
c. Reflect silently on a contemplative exercise and follow this up with faith-sharing. This puts the team members into the right frame of mind (and heart) to proceed with the meeting. Usually, meetings move more smoothly if you begin with prayer.
d. At the end of the meeting, evaluate how the meeting went.
10. A leader is one who wants to make a change. You need to be clear about what it is you want to change in your organization to make it more effective in bringing about the Kingdom of God. 
11. If you are bringing about a major change in your organization, you will need to be acutely aware that a change involves loss. The change may elicit mourning and grief from some staff members. Your compassionate acknowledgement and acceptance of these feelings will help people move through them. 
12. Share leadership when you can. Delegate. Form and nurture the next generation of leaders in your organization.
13. People in your organization need to see that the goals and objectives that have discerned together are implemented. When decisions are made, but nothing changes, people become disillusioned and desolate. 
14. Make sure that the systems in your organization work well and are just.
15. Enthusiasm is good, but beware of over-enthusiasm, which leads to imprudent choices. Your organization cannot do everything. You must work with the resources, people, and time you have. 
16. The unconscious is real. People in your organization will project onto you, negatively and positively. Good processes and procedures keep people safe (including you) and prevent people descending into the hell of the unconscious. For example, an unstructured meeting (without an agenda) can easily become unsafe and unjust. People get hurt. So, make sure you have an agenda for a meeting and begin with prayer. 
17. The people in your organization need you to have a vision and a concrete, practical plan, with personnel, money, buildings to implement it. More importantly, you need to articulate the vision and the plan.
18. When someone says, “We are too busy with operational issues to spend time praying together and sharing our faith” the organization has probably entered a crisis of activism. It is critical for the organization to be in touch with its foundational narrative, and prayer is the way to do that.
19. Do not create a leadership vacuum by neglecting to undertake aspects of your role that you don’t like. Others in your organization will resent covering for tasks that are your responsibility. Such negligence will swiftly disintegrate your status as a leader. It is irresponsible and unjust,
20. Role-shaping and delegation are better practices than creating a leadership vacuum. Leaders do best what they really want to do. If you can utilize your God-given gifts and abilities in your role, you will be more fruitful and effective in your mission. There will be aspects of your role that are more aligned with your gifts and abilities than others. If you spend your time on aspects of the role that do not match you, you are likely to become stressed and fatigued. It may be possible to shape your role so that it aligns more with your capacities and strengths. You could, for instance, delegate some elements of your role to others in your organization who have capacities and strengths that you do not have. Of course, the person needs to be recompensed appropriately and have their role description altered accordingly. 

