
 
19. [bookmark: _Toc220420551]The Visionary Leader
One of your most important roles as a leader is to help your organization define itself in terms of the shared vision that God calls it to bring to life. As you and your colleagues envision who you could become, you realize there is a gap between your vision and your current state. There is a disconnect between the story your organization is telling now, and the story you want it to tell. This sense of incompleteness calls for visionary leadership. It pushes us to refuse to limit what is possible. Vision focuses, guides, and fuels action.
The visionary leader may be (i) the person who had the original vision for the organization, or (ii) may be the person who helps the group discern in common its vision. If you are the one who had the original vision, then you probably invited others to work with you in making the vision a reality. If you helped the group to discern its vision, you want the group to be committed to that vision. As a visionary leader you ought not try to impose your vision on the group. Such imposition is a form of authoritarian leadership which ultimately alienates others and make it difficult for them to commit themselves. Typically, people do not want to work on someone else’s project. So, you need to help others to own the vision. And sometimes you need to be open to someone else in the discerning group having a vision which may be different from yours and better. You need to have the interior freedom to let go of your vision or have it modified in some way. Your vision, and those of others in the discernment group, is clarified and enriched by prayer together and spiritual conversation. The outcome is that the whole group has composed the vision and is therefore freely committed to it. 
The visionary leader needs to invite others to take part in discerning together the shared vision, and then communicate that vision. The visionary leader desires that people in the organization live and work with a deep sense of purpose and hold the same core values.
Scripture 	
“After this, I will pour my Spirit on everyone. Your sons and daughters will prophesy. Your old men will dream dreams. Your young men will see visions” (Joel 2:28).
What I ask God for
As I ponder our shared mission in the world, I ask the Holy Spirit to help me become more deeply aware of the vision for our organization that God calls us to make incarnate (a reality in history).
Questions to contemplate
1. What is your vision as you ponder the needs of the people you serve? 
2. What is your vision for your organization? 
3. How could that vision become incarnate (a reality in history)? 

