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The Kind Leader is the title of a book by Karyn Ross, who advocates for a leadership style based on kindness, which she says is not the same as being “soft” or “nice”. It provides a practical guide for leaders to eliminate fear, build trust, and create more productive workplaces through consistent, kind behavior.  She defines kindness as, “… an action (or set of actions), connecting a person’s internal feelings of empathy and compassion to others that is undertaken with the purpose of generating a positive effect and outcome for another.” The book uses theory, case studies, and exercises to show how leading with kindness is a strength that leads to long-term success, as it is both a sustainable strategy and a core component of good leadership. In her book, Ross presents a model of leadership based on kindness. She outlines a practical path for leaders who want to remove fear from their organizations, strengthen trust, and improve overall performance by consistently choosing kind actions. 
Ross emphasizes that kindness should never be confused with weakness. Leading kindly requires courage, clarity, and honesty—even when difficult conversations are needed. Rather than sidestepping discomfort, kind leadership faces it directly and respectfully. She maintains that kindness is a strategic strength. Although harsh leadership might produce quick results, in the long run, it damages relationships and reputations and is ineffective. Kindness, in contrast, builds the deep trust and goodwill organizations need to thrive over time.
A workplace led with kindness becomes safer and more collaborative. When fear is removed and people feel valued, meaningful change becomes possible. To support this transformation, Ross offers practical exercises that encourage leaders to act on their intentions—checking in with team members, listening carefully, showing empathy, and acknowledging the contributions of others. At the heart of the approach is a commitment to seeing employees as human beings with needs, hopes, and challenges. Kind leaders celebrate achievements, offer support, and are willing to admit their own missteps. Ross ultimately describes kindness as a system-wide practice. By reshaping the daily thoughts, words, and actions of leaders and teams, organizations can shift their overall culture and create better outcomes for everyone involved.
Scripture
Therefore, as God’s chosen people, holy and dearly loved, clothe yourselves with compassion, kindness, humility, gentleness and patience (2 Colossians 3:12).
What I ask God for
I pray that in all my dealings with others I will be kind.
Questions to contemplate 
1. Where in my leadership does fear or urgency shape my actions more than kindness and trust?
2. How can I practice courageous kindness today—especially in a conversation or situation I might prefer to avoid?
3. Who was the kindest leader I ever had, and what did I learn from him or her that I would like to emulate in my own leadership?
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