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People in your organization—indeed all human beings—have an inherent need for love. They need to feel good about themselves, appreciated, and lovable in order to thrive and to love others. When staff members see themselves as inherently good, worthy, and lovable, they realize they are free to love. One of your key roles as a leader is to affirm your staff by loving them unconditionally. Some staff might not have received much genuine affirmation in their lives. Instead, they may have grown up in homes where they were criticized, verbally abused, ignored, abandoned, or neglected by parents or caregivers. Because affirmation is a basic human need, staff members who lack it need authentic validation to grow and become the people God calls them to be. As a leader, your emotional presence with staff can foster an affirming environment in your organization. It is a way of simply “being” as a leader rather than just “doing.” The caring leader is emotionally available to staff in ways that reveal their inherent goodness and worth. Affirming leadership is more than just giving public praise. While genuine compliments help, they are secondary to the safe, accepting environment your emotional presence creates. Your emotional presence helps staff feel accepted, lovable, and valuable.
Gospel
‘This is my commandment, that you love one another as I have loved you. No one has greater love than this, to lay down one’s life for one’s friends. You are my friends if you do what I command you. I do not call you servants any longer, because the servant does not know what the master is doing; but I have called you friends, because I have made known to you everything that I have heard from my Father. You did not choose me but I chose you. And I appointed you to go and bear fruit, fruit that will last, so that the Father will give you whatever you ask him in my name. I am giving you these commands so that you may love one another” (John 15:12-17).
Imaging
Imagine God saying to you, “You are precious and honored in my sight, and I love you” (Isaiah 43:4). In that spirit, as an encouraging leader, take a moment to think about a specific staff member. Recognize his or her inherent goodness and lovableness. Allow yourself to feel affection, love, and joy for the other person. Show your feelings to the staff member mainly through your facial expressions, what you say to genuinely affirm him or her, and your warm tone of voice.
What I ask God for
Father, I ask for the grace to recognize the inherent goodness and lovableness of each staff member and to authentically affirm him or her. 
Questions to contemplate
1. How have I affirmed and encouraged the personal growth of staff members, especially when they are feeling less than others, upset, or discouraged? 
2. How do I show affirming love and emotional presence to people in my organization? 
3. How can I help staff feel their goodness and uniqueness and bring all that they are to the workplace?
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