
 
24. [bookmark: _Toc220420556]Being the Adult in the Room
A leader can be seen as someone with vision, charisma, or authority. However, in moments of pressure, conflict, or uncertainty, true leadership shows in the ability to be the adult in the room. This doesn't mean being the oldest, most senior, or most powerful. It means staying grounded, responsible, and focused on the common good when emotions are high and clarity is limited.
Being the adult in the room requires emotional maturity: the ability to manage one’s reactions, listen deeply, and respond instead of react. It involves holding complexity without falling into defensiveness or blame. Leaders who do this create psychological and moral safety, allowing others to think clearly, speak honestly, and act with courage. In this sense, leadership is less about control and more about containment—holding the space so others can bring their best selves forward.
Spiritually, this kind of leadership is grounded in humility and service. It calls on leaders to set aside ego, resist the urge to win, and choose what is right over what is easy. Being the adult in the room often involves honestly addressing difficult truths with compassion, establishing firm boundaries with kindness, and remaining present even when others pull back. It is an act of hope: trusting that a steady, principled presence can influence outcomes even when immediate results aren’t clear.
Ultimately, leadership as maturity is a moral calling. It involves caring for people, relationships, and purpose. When leaders demonstrate calm, integrity, and attentiveness, they serve as anchors in turbulent waters—quietly guiding others toward wisdom, reconciliation, and shared responsibility.
Scripture 
“When I was a child, I spoke like a child… when I became an adult, I put an end to childish ways.” (1 Corinthians 13:11).
What I ask God for
God of wisdom, grant us the grace to lead with calm courage, mature love, and steady hearts, especially when it would be easier to turn away.
Questions to contemplate
1. In recent challenges, have I responded with too much emotion, and what would “being the adult in the room” have looked like?
2. What fears or habits most prevent me from leading with calm and maturity?
3. How can I more intentionally model steadiness and compassion for those I lead?
Resource
Scott J. Allen and Jon F. Wergin, “Leadership and Adult Development Theories: Overviews and Overlaps,” Leadership Review, Vol. 9, Winter 2009, pp. 3-19.
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