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What if, as a leader, you make contemplation—your “long, loving look at the real,” and that of your leadership team—the starting point? What if you begin with the recognition that God is at work throughout creation and that the foundation of your work is God’s transformative love in the Trinity? What if you seek to understand how God wants to work in the world through your organization? 
For St. Ignatius of Loyola, God is Deus Operarius (God the Worker), who is constantly at work in creation and who invites us to cooperate with Him in His project of loving and transforming the world. An example of this transformative love is the experience of Pedro Arrupe (1907-1991), the Basque Jesuit priest who served as the Superior General of the Society of Jesus from 1965 to 1983. After witnessing the suffering of Vietnamese refugees, he founded the Jesuit Refugee Service in 1980. He wrote to Jesuits: “Struck and shocked by the plight of thousands of boat people and refugees, I felt it my duty to send cable messages to some 20 Major Superiors around the world. Sharing my distress with them, I asked what they in their countries and the universal Society could do to bring at least some relief to such a tragic situation... Furthermore, the help needed is not only material: in a special way the Society is being called to render a service that is human, pedagogical and spiritual.”
Fr Arrupe believed that God was the foundation of his being and the core of his actions. He had an inspiring idea, born from prayer, that the Society of Jesus could support refugees. He also understood that this new mission would require prayer: “I will say one more thing, and please don’t forget it. Pray. Pray much. Problems such as these are not solved by human efforts. I am telling you things that I want to emphasize, a message—perhaps my “swan song” for the Society. If we are indeed in the front line of a new apostolate in the Society, we have to be enlightened by the Holy Spirit. These are not the pious words of a novice master. What I am saying is 100 percent from St. Ignatius.” 
Just like Fr Arrupe, your creative ideas will be born from your inner life, where you are alone before God. They might stem from your personal struggles or from witnessing others’ suffering and feeling compelled to act. And, like Fr Arrupe, you too will need to pray. Pray much.
Gospel
“Very truly I tell you, whoever believes in me will do the works I have been doing, and they will do even greater things than these, because I am going to the Father. And I will do whatever you ask in my name, so that the Father may be glorified in the Son. You may ask me for anything in my name, and I will do it” (John 14:12-14).
Imagination
Imagine yourself doing the works that Jesus did and doing even greater works because he has gone to the Father, and you are asking God, in Jesus’ name, for help.
What I ask God for
Father, I ask for the grace to work with you on your project of loving transformation of the world. 
Questions to contemplate
1. What creative ideas are forming within you when you’re alone before God? 
2. What call to loving transformation of the world is emerging from your personal pain? 
3. Where are you witnessing others’ suffering and being moved by God to take action?
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