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One of the issues you will need to address as a leader is succession. Who will succeed you as the leader of your organization when you step down? Have you developed people in your organization who could take on your leadership role? Do you have the freedom to make way for a new generation of leaders who might steer the organization in a new direction? Can you allow the next generation to inherit the organization and succeed or fail in a changing environment? Have you passed on to the younger members of your organization its purpose and vision—not just what you do, but why you do it? Those who will inherit the organization's leadership need to understand clearly and be committed to its purpose and vision. As you step down from your role, the dynamics between you and your staff will shift as they adapt to a new leader. Succession can be unsettling for you as you let go, for the person who takes on your role as they rise to the challenge, and for staff who must adjust to a new leader and a leadership style that may be different from yours. 
You will probably want what you have accomplished to endure after you leave. In some ways, this is a glimpse of mortality. What will remain when you die? This isn't just about bricks and mortar but about the purpose and vision you have instilled in the organization. Will the ethos that has been built under your leadership continue to grow, or will it dissipate and dwindle? The new leader needs to revisit the foundational narrative of the organization, embrace it for themselves, and decide whether it can still help the staff in the current context. 
Sometimes a leader who is stepping down can be so invested in an organization that who he or she is as a person is identified with the role. The corollary of this investment is what has been achieved organizationally becomes his or her personal legacy. So, if the organization under new leadership, does not continue certain programs or projects, this can be felt as a personal rejection.
Scripture
“For here we do not have an enduring city, but we are looking for the city that is to come” (Hebrews 13:14). 
What I ask God for
I ask God for the grace to freely relinquish my power and authority when the time comes.
Questions to contemplate 
1. As I consider stepping down from my leadership role, how am I preparing people in my organization to take on that responsibility?
2. If a new leader has been chosen (by the Board of Directors for example), how well have I been able to pass on the purpose and vision of the organization to him or her?
3. How do I feel about the possibility that the incoming leader may transform the organization by bringing in new ideas and a new vision? 

