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How would you lead if you believed God were real? What would happen if you moved beyond a notional acceptance of faith and operated with the conviction that God is truly real—present, involved, initiating, and relating to you in the daily activities of your organization? Do you expect God to be a living presence in your workplace? Leading “as if God were real” means shifting focus from merely addressing logistical issues or managing problems to discerning the active presence and initiative of the Spirit of God in your organization. 
Contemplating leaders who lead “as if God were real” facilitate their leadership teams to discern in common where God is at work in their organizations. Listening contemplatively to the implicit traces of God in the workplace, they help to bring that divine presence into explicit awareness, staying with the experiences to deepen them, and encouraging spiritual conversation among their leadership team members. This discerning approach focuses on God’s activity and frequently leads to surprising and creative outcomes that surpass the leadership team’s own capacities, skills or knowledge.
Forming leaders who can facilitate discernment in common with their leadership teams requires: (a) fostering their deep faith in God active in the world, (b) honing their skills as facilitators of discernment in common, and (c) deepening their understanding of organizational dynamics. 
Faith in God active in the world is key. Faith is not about abstract theological doctrines but “a long, loving look at the real”—noticing how God is at work. The contemplative exercises offered in this book are designed to facilitate this noticing both as individuals and as groups. 
Scripture 
A central principle of leading “as if God were real” is that leadership begins with contemplating the activity of God. Our response as leaders secondary to God’s initiative.
We love because he first loved us (1 John 4:19). 
What I ask God for
I ask for the gift of discernment so that I might notice the active presence and initiative of God in both my individual and corporate experiences.
Questions to contemplate
I begin by reflecting on an organizational challenge that I faced last week in my role as leader. Then I ask myself these questions:
1. Did I focus only on finding solutions, or did I first try to discern signs of God’s presence within the complexity?
2. In a recent significant interaction with one of my staff, did I have a sense of how God might see that person, and if so, how did that shape my response?
3. If God is already at work in every team member, what listening practices or questions would invite them bring their unspoken experience into our spiritual conversation?

