
 
51. [bookmark: _Toc220420583]A Marian Approach to Leadership 
A Marian approach to leadership in a faith-based organization draws inspiration from Mary, the Mother of Jesus, who exemplifies attentive and faithful servant leadership. This approach highlights listening before acting. Mary’s leadership begins with openness to God’s word—she receives, contemplates, and discerns before responding. In organizational life, this means leaders who promote deep listening, especially to the Holy Spirit, to the voices of the marginalized, and to the lived experiences of their communities. 
Marian leadership is marked by humility and availability. Mary does not seek authority for its own sake; instead, she dedicates herself to serving God’s mission: “Let it be done to me according to your word.” Leaders shaped by this attitude exercise authority as stewardship, empowering others and encouraging shared responsibility rather than exerting control. They understand that leadership is about accompaniment, not domination. 
Another important aspect of Marian leadership is faithful presence. Mary remains present through joy and suffering—from the annunciation to the cross and beyond. In faith-based organizations, this becomes a leadership style that stays close to people during times of uncertainty, conflict, or decline, offering stability, compassion, and hope. Such leaders do not abandon their communities when challenges arise; they stay, pray, and trust in God’s ongoing work. Finally, a Marian approach emphasizes mission and fruitfulness. Mary brings Christ into the world and magnifies God through her life. Similarly, Marian leaders help organizations remain outward-looking, nurturing life, dignity, and justice. Their leadership creates space for God to act, trusting that faithful attentiveness will produce fruit beyond what can be measured or controlled. 
Marist spirituality—guided by the insights of Jean-Claude Colin, the founder of the Society of Mary—aims to “think, feel, and act as Mary did.” It values humility, simplicity, and modesty. Marist leaders avoid self-promotion, favoring influence that is relational, gentle, and often unnoticed, especially in contexts where faith is fragile or marginalized. They commit to mission through accompaniment. Marian leadership emphasizes faithful presence in both joy and suffering; Marist spirituality specifically stresses being with people where they are, particularly in tough or uncertain circumstances. This approach fosters pastoral, patient, and responsive leadership rather than leadership driven by programs.
Scripture
“Let it be done to me according to your word” (Luke 1:38).
What I ask God for
Mary, please pray on my behalf to your son, Jesus, and to God the Father that I might learn to listen deeply, serve humbly, and trust God’s work unfolding through my leadership.
Questions to contemplate
1. How can I better practice attentive listening—to God, to others, and to what is emerging—in my leadership? 
2. In what ways might I need to lead with more humility and openness rather than control? 
3. How can I stay faithfully present to my community, especially during times of uncertainty or suffering?
Finish with the Hail Mary
Resource
Daniel Payne, Mother Mary: Our Example for Leadership, The Movement for Marian Devotion.
