
 
[bookmark: _Toc216946449][bookmark: _Toc217743502][bookmark: _Toc217744002][bookmark: _Toc217744328][bookmark: _Toc220420585]Leadership and the Shadow
The “Shadow” describes the hidden side of our personalities—the traits we fear, deny, or consider unacceptable. We have a preferred image of who we want to be. This ideal self is shaped by family expectations, cultural norms, moral traditions, and religious teachings. Qualities that do not fit this ideal are pushed out of conscious awareness and into the Shadow. These rejected parts do not disappear. They continue to influence us. 
For leaders, the effect of their Shadows on their organizations can be especially significant. Leaders who deny their vulnerabilities, frustrations, or ambitions can unconsciously project these onto others, creating conflict and mistrust. By contrast, leaders who face their Shadow develop humility, emotional maturity, and empathy. They become better equipped to guide others with authenticity rather than pretending to be someone they are not. Effective leadership grows not from being perfect but from the courage to integrate all parts of the self—including the ones we would rather not see.
Leadership and the Shadow are closely intertwined because every leader carries unacknowledged traits, emotions, and motives that shape how he or she relates to others. The Shadow parts of ourselves we prefer not to see—anger, insecurity, ambition, competitiveness, the need for approval, or the desire for control—continue to operate unconsciously. When these remain unconscious, they leak into leadership through defensiveness, blame, rigidity, or disproportionate emotional reactions. For example, the leader who denies his or her ambition may resent the success of others. Unexamined Shadow in a leader can create cultures of mistrust, fear, or confusion in an organization because team members usually perceive the dissonance and feel the tension long before the leader recognizes it.
Healthy leadership, therefore, requires self-awareness. Leaders who reflect on their motives, pay attention to emotional triggers, and listen to feedback begin to recognize the parts of themselves they once pushed aside. Integrating your Shadow does not mean giving your destructive impulses free rein; it means acknowledging the Shadow as part of being human. This integration produces humility, empathy, and steadiness. Leaders who face their own imperfections become less judgmental and more compassionate toward others. They communicate more authentically and respond rather than react. Ultimately, leadership grounded in the healthy integration of the Shadow becomes leadership that is real, mature, and trustworthy. 
Scripture
Why do you look at the speck of sawdust in your brother’s eye and pay no attention to the plank in your own eye?  How can you say to your brother, ‘Let me take the speck out of your eye’, when all the time there is a plank in your own eye?  You hypocrite!  First take the 	plank out of your own eye, and then you will see clearly to remove the speck from your brother’s eye (Matthew 7:3-5).
What I ask God for 
I ask for the grace to get in touch with my Shadow, the “plank” in my own eye.  
Contemplative exercise
Walk through your workplace in your imagination. Take time to contemplate the people in your workplace who trigger a strong emotional reaction in you. Identify the specific behaviors or qualities in them that you find yourself reacting to more intensely than the situation seems to warrant. Consider whether these reactions might point to elements within yourself that you have pushed aside or denied. Name them. Write them down. Invite Jesus to show you the hidden grace or strength that may lie beneath these elements of your inner life. Pray that Jesus will heal, reshape, and reclaim these Shadow aspects of your personality so that the original gift in them can emerge.

