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A leader’s image of God—whether explicit or implicit—deeply influences how he or she perceives authority, power, relationships, and purpose within an organization, especially in faith-based settings.
First, a leader’s image of God influences how they exercise power. If God is seen mainly as controlling, punitive, or distant, leaders may unconsciously reflect this through strict hierarchy, fear-driven compliance, micromanagement, or intolerance of failure. Authority then becomes something to defend rather than to steward. Conversely, an image of God as relational, faithful, and life-giving usually encourages leadership characterized by service, trust, accountability, and shared responsibility. Power is exercised to promote growth rather than to control.
Second, a leader’s image of God influences how they relate to others. Leaders who view God as gracious and patient are more likely to show empathy, create space for learning, and value each person’s dignity. Organizations led in this way often provide employees with high levels of psychological safety, healthier conflict, and greater commitment. On the other hand, a distorted or limited view of God can lead to judgmental cultures that value conformity over creativity.
Third, a leader’s image of God influences decision-making and discernment. Leaders who see God as an actively present and loving collaborator tend to engage more in prayerful reflection, listening, and discernment in common. Those who view God mainly as endorsing certainty may make hasty decisions, reject feedback, or spiritualize personal preferences as divine mandates.
Finally, a leader’s image of God shapes the organizational purpose. A God understood as participating in healing, justice, and reconciliation encourages mission-driven leadership that emphasizes both outcomes and relationships. A negative image of God can limit an organization’s vision to mere survival, efficiency, or self-preservation.
In short, leaders may unconsciously create organizational cultures that mirror their operational images of God. Paying attention to one’s image of God is therefore not just a private spiritual practice but a key leadership responsibility—one that directly influences how organizations operate.
Imaginative exercise
In your imagination, see yourself walking through the workplace where you lead: a school, parish, office, boardroom, classroom, or community space. Ask yourself: What is the emotional climate of my workplace—hurried, tense, open, hopeful, tired, alive? 
Notice how you exercise authority. Watch yourself interacting with others. Notice how decisions are made, how mistakes are handled, how voices are heard or silenced. Now gently ask yourself: What image of God may be quietly shaping my way of leading? Let images, words, or feelings arise.
In your imagination, let the God you actually relate to appear. Not the God you think you should believe in, but the mental image of God that unconsciously influences you. How would you name this God? What do you feel as you connect with that image? Is there fear, urgency, patience, or freedom? Now observe how you respond to others in your workplace. How do you encourage their trust, creativity, courage, commitment, and responsibility? 
Invite God to reveal more: “Show me who you truly are for me in my leadership.” Notice if anything in you softens, resists, or longs for change.
Conversation with God
Speak directly to God about what you notice. Be honest—about fear, desire, relief, confusion, or hope. Open your heart to feel for God’s response. Invite God’s healing relationship.
