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1.	Confidentiality
What is shared in a leadership team meeting should not be discussed informally outside the meeting. Confidentiality builds trust among leadership team members. 
2. 	Make “I statements”
Share your personal experience during the contemplative exercise using the word “I”. Do not use “you” or “we”.
3. 	Make your sharing concrete
Because you are gazing with love at your organization, share your lived experience of the contemplative exercise instead of theorizing (for example, “…what I actually experienced about this was…’ rather than “…how I think organizations should work is…”).
4. 	Share the feelings associated with your experience
	Feelings are neither right nor wrong. We accept one another unconditionally. 
5. 	No fixing or advice-giving
Avoid offering suggestions for fixing another person’s problems; allow each one to experience what he or she is feeling without trying to rescue that person. There should be no discussion of what someone else has shared. No advice-giving.
6. 	Time-limited sharing
Please limit your sharing to 2-3 minutes in order to allow everyone in the group to share once before you share again. Go around the group and give everyone a chance to share his or her story. After everybody has had a turn to speak, a person may speak again. There may be more you would like to say that is surfaced by what you hear in the group. 
7.	Freedom 
While everyone is encouraged to share, no one should feel pressured to share, but may pass. 
8. 	No crosstalk or discussion
If you are unclear about what a person means you may ask a brief clarifying question, but this should not develop into a general discussion.
9.	Evaluation 
Leave 5 minutes at the end of your leadership team meeting to evaluate how the meeting went. This is not a time to bring in new content. Rather, it is a time to reflect on how you were together and how you experienced God’s grace. After a short period of reflection, the individuals share what they heard and say what impressed them as they listened in the leadership team.
a) What did I hear?
b) What impressed me as the others shared?
c) What new insights have I gained?
d) When did I experience affective harmony with the others as they spoke?
10.	Keep to the time
The leadership team meeting finishes promptly at the agreed time.
