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What does it mean to be a contemplating leader? Indeed, what is contemplation? The Jesuit Walter J. Burghardt SJ defines contemplation as “A long, loving look at the real.” For example, a Jesuit who was the Treasurer of the Australian Province of the Society of Jesus once told me, “Often, when I read the balance sheet of an organization, I can see where God is at work or where the organization has lost its way.” That is contemplation. He was taking a long, loving look at the real. 
Burghardt also discusses obstacles that prevent us from contemplating. The primary obstacle is a utilitarian attitude toward life that states: “Only useful activity is valuable, meaningful, moral.” This attitude has saturated Western culture and causes people to feel guilty when they have nothing concrete to do. Some people can only justify leisure if it enables them to work better in the future. Another major obstacle is an inclination toward service rather than the interior life. Both are needed.
The contemplating leader does not just analyze an organization. Instead, he or she becomes one with it, engaging deeply rather than merely measuring it. The gaze must be whole, meaning that the entire person of the leader—including senses, feelings, and passions—responds authentically to reality. Additionally, this gaze is long: it is wonderfully unhurried and unharried, allowing the contemplating leader to rest in the real. Finally, it must be loving, calling forth compassion even when confronting the tough realities that organizations inevitably face. Taking a long, loving look is the way to discover the Holy within your organization.
To realize this capacity, Burghardt offers several suggestions. First, engage in some kind of desert experience, which may not be a physical location but an experience that confronts you with solitude, interrupts routine piety, and clarifies issues so that God can meet you tenderly. Second, cultivate feelings of festivity—that surge of happiness and delight which is not connected to utility (“in order to”), and which involves withdrawing usable time from profit. Third, develop a sense of play and wonder, allowing your imagination to run free and refusing to believe that all reality is simple enough to be fully explained or mastered. Fourth, avoid trying to possess the object of delight or expecting to “profit” from the experience; true worth is often recognized at a discreet and generous distance.
Finally, read the great contemplatives—men and women (such as Thomas Merton or Dorothy Day) who remained flesh and blood in a complex world, finding Christ there as they gazed with love at the real. Unless our leadership is rooted in a loving relationship with Christ and seeks to encounter him in the world, it will be sterile and fruitless. 
Scripture 
“I will allure her, and bring her into the wilderness, and speak tenderly to her” (Hosea 2:14).
What I ask God for
I pray for the grace to rest in the present moment with loving awareness of concrete reality.
Questions to contemplate
1. Does the utilitarian attitude that says “only useful activity is valuable” create guilt in my life?
2. In my encounters with reality (e.g., nature, art, people, suffering), do I default to analyzing, measuring, or defining, or do I allow myself to take a “long loving look”?
3. How could I create a personal “desert experience” or cultivate a sense of “play” and “wonder” to move beyond abstractions and encounter God in the reality of my everyday life?
Resource
Walter J. Burghardt, “Contemplation: A Long, Loving Look at the Real,” in An Ignatian Spirituality Reader, ed. George W. Traub (Chicago: Loyola Press, 2008), 89-98.
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Contemplation: A Long, Loving Look at the Real

In a culture of constant “usefulness,” we’ve lost the ability to simply “be.”
Contemplation is not an escape, but a deep, loving engagement with reality.

THE OBSTACLE: A CULTURE OF “USEFULNESS”

We live by the “Law of Utility.”

Our culture believes only useful, profitable
activity is valuable, meaningful, and moral.

The Guilt of “Doing Nothing”
We feel guilty for relaxing =
and must justify vacations by

how they’ll improve our work.

“Nobody will let you just do
nothing any more.”

THE DEFINITION: A LONG, LOVING LOOK AT THE REAL

Contemplation is a pure intuition of being,
born of love—an experiential awareness of reality.
It is broken down into four key elements:

THE REAL THE LOOK
Not abstractions, but You don't analyze or
concrete things: people, measure; you enter into

nature, art, a glass of it with your whele
wine, a child’s joy. person—senses, mind,
and emotions.

THE LOVING

THE LONG
This look is wonderfully Itis nota cold
unhurried and gloriously examination. It's allowing
unharried. Time the real to captivate you,

delight you, and move

becomes irrelevant.
you to compassion.

THE PRACTICE: HOW TO CULTIVATE CONTEMPLATION

Seek a “Desert Cultivate Let Go of Learn from
Experience” Festivity & Play Possession Contemplative People
Find solitude that interrupts Engage in juyful activitiesthat ~ Don't try to “possess” or “profit"” Read about and be inspired
routine and helps you encounter  are meaningful inthemselves,  from an experience; its worth is by figures who looked long
yourself and the world without not tied to a useful goal. in the moment, not its utility. and lovingly at the real.
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