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[bookmark: OLE_LINK6]The key capability in this contemplative exercise is viewing your organization as a structure of grace. What exactly is a structure of grace? It's difficult to define precisely, but you recognize it when you see it—or better, feel it. A structure of grace serves as a way for God to communicate God’s self through ethos, stories, symbols, art, culture, systems, processes, procedures, and relationships. A structure of grace acts as a channel through which God graciously works, loving the people within your organization, nurturing their faith, and spreading the redemptive influence of Christ. 
Your organization is a structure of grace through the way you embody and institutionalize your specific organizational charism. The dynamic presence and action of the Holy Spirit within your organization require your cooperation and careful nurturing. With the Holy Spirit as your guide, you strive to build an organization where people can encounter Christ, experience his love, learn to love tenderly, serve selflessly, and act justly.
Gazing
I gaze with love at my organization. The Jesuit Fr Walter Burghardt, SJ describes this gazing: “The real I look at. I do not analyze or argue it, describe or define it; I am one with it. I do not move around it; I enter into it. Lounging by a stream, I do not exclaim “Ah, H2O!” I let the water trickle gently through my fingers. I do not theologize about the redemptive significance of Calvary; I link a pierced hand to mine… to look wholly means that my whole person reacts. Not only my mind, but my eyes and ears, smelling and touching and tasting… Contemplation is not study, not cold examination, not a computer. To contemplate is to be in love.”[footnoteRef:1]  [1:  Walter J. Burghardt, “Contemplation: A long loving look at the real,” Church, No. 5, Winter, 1989, 16-17.] 

Scripture 
May the God of our Lord Jesus Christ, the Father of glory, give you a spirit of wisdom and perception of what is revealed, to bring you to full knowledge of Him. May he enlighten the eyes of your mind so that you can see what hope his call holds for you, what rich glories he has promised the saints will inherit, and how infinitely great is the power that he has exercised for us believers (Ephesians 1:17-19).
What I ask God for 
I pray for the grace to find God at work in my organization.
Questions to contemplate
1. In your role at your organization, what is a time that has meant a lot to you, when things went well, a time that brought out the best in you?
2. What was it about you—your unique qualities, gifts or capacities, decisions you made, or actions you took—that contributed to this experience? 
3. What are you noticing about how God is at work at your organization? How might you structure your organization in ways that better enable and enhance the dynamic presence and action of the Holy Spirit?
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