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When you experience a threat, be it physical or social, it elicits a biochemical reaction in your body. Your amygdala (a small organ in the middle of your brain) is triggered. Stress hormones such as adrenaline and noradrenaline are released into your bloodstream. Your heart rate and blood pressure shoot up. Your body prepares you to fight or to flee. 
There are organizations—including faith-based ones—where people go to work feeling afraid because the workplace environment is toxic. The workers must be vigilant in protecting themselves from unhealthy interpersonal dynamics and intra-office politics. Obviously, a fearful and toxic workplace is major block to an organization fulfilling its mission. Fear in an organization can be manifested in many ways: people may fear being bullied, failing, reprisals, being shamed, or losing control. Some employees avoid asking crucial questions because they might reveal their lack of knowledge in a particular field, and they fear looking stupid in front of their peers. Others fear taking risks in suggesting a new approaches in case they fail. They think that such a failure could result in a poor performance review, loss of a promotion, or even the loss of their job. Others fear change because it will mean that they must adopt new and unfamiliar methods.
To assuage such fears, leaders need to create organizational environments that encourage people to be open and creative, to question workplace policies and procedures, to uncover problems, and try new approaches. People need to know that the leader will not castigate them if their ideas fail. In a rapidly changing and competitive world, leaders need creative employees who are committed to increasing the efficiency and effectiveness of the organization by trying new approaches rather than maintaining the tried-and-true methods that offer business as usual.
Gospel 
Immediately he made the disciples get into the boat and go on ahead to the other side, while he dismissed the crowds. And after he had dismissed the crowds, he went up the mountain by himself to pray. When evening came, he was there alone, but by this time the boat, battered by the waves, was far from the land, for the wind was against them. And early in the morning he came walking toward them on the sea. But when the disciples saw him walking on the sea, they were terrified, saying, “It is a ghost!” And they cried out in fear. But immediately Jesus spoke to them and said, “Take heart, it is I; do not be afraid.” Peter answered him, “Lord, if it is you, command me to come to you on the water.” He said, “Come.” So Peter got out of the boat, started walking on the water, and came toward Jesus. But when he noticed the strong wind, he became frightened, and beginning to sink, he cried out, “Lord, save me!” Jesus immediately reached out his hand and caught him, saying to him, “You of little faith, why did you doubt?” When they got into the boat, the wind ceased. And those in the boat worshiped him, saying, “Truly you are the Son of God” (Matthew 14:22- 33).
What I ask God for
I ask the Lord for the wisdom to create an environment in my organization that encourages people to be open, creative, and free from fear.
Questions to contemplate
1. How would I describe the workplace environment in my organization? If people come to work feeling afraid, why?
2. As a leader, do I feel afraid? What is the source of my fear?
3. As a leader, how will I communicate to my staff that I welcome their creative ideas and can accept failure in the pursuit of new efficiencies and approaches?
