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The key concept in this book is the organization as a structure of grace—a means of God’s self-communication to the world. What of its correlative, a structure of sin? The term “structural sin” designates the reality of sin as a social phenomenon. Peter Henriot indicates that structures of sin refer to: 
(1) structures that oppress human beings, violate human dignity, stifle freedom, impose gross inequality; (2) situations that promote and facilitate individual acts of selfishness; (3) the complicity or silent acquiescence of persons who do not take responsibility for the evil being done.[footnoteRef:1]  [1:  Mark O’Keefe OSB. What are they saying about social sin? (New York: Paulist, 1990), pp 29-30.] 

Scripture
“Try to discover what the Lord wants of you, having nothing to do with the futile works of darkness, but exposing them by contrast. The things which are done in secret are things that people are ashamed even to speak of; but anything exposed by the light will be illuminated and everything illuminated turns into light” (Ephesians 3:10‑14).
Imaging
Imagine the sinfulness and darkness of your organization being brought into the light of Christ.
What I ask God for
I want and desire from the Lord a sense of sorrow as I recall the sin of my organization. I ask for the grace to know how I have contributed to that sin and disorder.
Points for reflection and prayer
Usually, what is not clearly and transparently structured in an organization ends up hurting people because they do not know what is expected of them or where they stand. In this prayer, I prayerfully pay attention to the experiences and patterns of darkness and brokenness in my organization. Reflect quietly on one—or maybe two—of these questions and jot down points that come to mind.
1. What has not been consciously structured (hence unjust) in my organization?
2. What are the “un-discussables” in my organization? Are there matters about which I should speak to appropriate authority that I have not? 
3. What sinful attitudes are within my organization?
4. Where have projections, scape-goating, witch-hunting, stereotyping, been present?
5. Have I contributed to the disorder in my organization? How?
6. Where have people been disempowered in my organization?
7. Have there been occasions when I have failed to take up the responsibility I have been given, but instead created a leadership vacuum? 
8. In leadership, have I been unwilling to take hard decisions? 
9. In leadership, have I been authoritarian?
10. Have I been unwilling to challenge or set appropriate boundaries for those whom I lead? 
