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In the Spiritual Exercises, St Ignatius of Loyola proposes that I meditate on the Two Standards. First, Ignatius invites me to consider the Enemy of my human nature who leads his forces under his standard. The Enemy tempts me to covet riches, then the empty honors of this world, which lead finally to arrogant pride. This is the way of narcissism and self-centeredness. 
Second, Ignatius invites me to gaze on Christ, who leads his forces under his standard—the cross. Christ chooses and sends apostles and disciples to out into the world. Christ instructs them to commend poverty, the dishonor that comes from being misunderstood, and humility as the way to all other virtues. This is Christ’s way of self-emptying and self-sacrificial love. 
These two forces are at war in my heart. While I am drawn to the Light of Christ, I know that I am at the same time tempted to covet riches, to seek honors, and put myself at the center of my world. The Two Standards can operate within me as an individual and within my organization. Are we accumulating riches? Are we seeking honors? Are we full of pride?
Scripture 
“There are two laws in my members. The good that I would do I do not do, and the evil that I would not do, that is what I do. Though the will to do good is in me, the performance is not, so that instead of doing the good things I want to do, I carry out the sinful things I do not want. In my inmost self I dearly love God’s law, but I can see that my body follows a different law that battles against the law that my reason dictates” (Romans 7:18-23).
If you belonged to the world, the world would love you as its own; but because you do not belong to the world, because my choice withdrew you from the world, therefore the world hates you (John 15:19).
What I ask God for
I ask God for the grace to see how the Two Standards operate in my life and in my organization, and to act always with the mind of Christ Jesus. 
Questions to contemplate 
In the light of Romans 7:18-23, I imagine myself speaking with the Lord. Paying close attention to the lights and shadows, I talk with him about how the Two Standards operate in my organization and me. As a leader, I try to sense the forces that influence me—to observe the Two Standards at work.
The Standard of the Enemy: What deceits and false values affect my leadership? Am I tempted by riches (I seek security in money and material things), honor (I seek approval and recognition), and pride (I have an inflated sense of my personal status and accomplishments)?
[bookmark: OLE_LINK18]The Standard of Christ: Christ invites me to live under his Standard as one who receives everything as a gift, to hold nothing as though it were my own. Whether I experience abundance or scarcity, I am called to show through the way I live that all I have has been given to me. Christ asks me to hold the status, recognition, and honor of my leadership role lightly, knowing how quickly they pass. He asks me to recognize that true authority doesn’t come from control or prestige, but from service. Under the Standard of Christ, I desire to exercise my power for the good of others.
Christ invites me to freely choose to live as one who is sustained moment by moment by God, who continually creates me from nothing by divine love. I learn to trust that God alone will lead me to life. From this trust, humility takes root in me. Grounded in humility, I am less easily tempted by riches, honor, or pride. I grow in freedom of heart and clarity of desire, increasingly able to think, choose, and act with the mind of Christ Jesus.
