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The organization you lead will face crises. These difficult and uncertain times can leave a leader feeling overwhelmed and unsure how to respond. But, as Pope Francis says, “…let us not forget that crises are also windows of opportunity: they are a chance to recognize and learn from past mistakes.” 
Organizational crises may include the sudden resignation of a Chief Executive Officer or key staff member, accusations of hiring discrimination, financial mismanagement and fraud, reputational damage caused by misconduct, allegations of sexual harassment, bullying, a colleague’s suicide, a data breach threatening staff or beneficiaries’ privacy, changes in the operating context, and more. 
While a crisis is usually unexpected, you can prepare. You need an action plan ready. When a crisis occurs, manage your emotions and care for yourself so your reactions are thoughtful rather than impulsive. First, ground yourself in your organization’s core story—the “what we are about” narrative—before offering guidance to others. Organizational crises can be confusing and chaotic for your staff, so it’s crucial to communicate clearly, empathetically, transparently, and honestly, starting with the “who we are” and “what we do” stories. Then address the crisis. 
Imaging
Pope John XXIII led the Catholic Church from 1958 until his death in 1963. Sometimes, he found his duties so burdensome that he struggled to sleep. He once said, “It often happens that I wake up at night and begin to think about a serious problem and decide I must tell the Pope about it. Then I wake up completely and remember that I am the Pope.” He learned to balance his many responsibilities with time for rest and prayer. He took a walk every day. He also found a way to worry less. When he said his night prayers, he would tell God, “Well, I did my best. It’s Your Church, I’m going to bed now. The Church is in your hands.”
Scripture
“Do not be anxious about anything, but in every situation, by prayer and petition, with thanksgiving, present your requests to God. And the peace of God, which transcends all understanding, will guard your hearts and your minds in Christ Jesus” (Philippians 4:6-7).
What I ask God for
Father, I ask for the grace to hand over to you all that makes me anxious about the organization that I lead, and I ask that the peace of Jesus Christ might live in my heart and mind.
Questions to contemplate
As I look with love at our organization,
1. What threats do I perceive?
2. What are our corporate weaknesses, and how can we strengthen them?
3. How can I help staff prepare for possible crises in our organization?

