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Understanding the difference between an adaptive and a technical change is essential for a leader, as each requires a different approach to problem-solving and authority. Technical problems, although often complex, can usually be solved by applying existing knowledge and using the organization’s current processes. These issues are typically routine work for those in leadership roles and are addressed through established procedures. For example, a company might view a declining profit as a technical problem and cut costs across the board, allowing executives to resolve the issue without asking individuals to make uncomfortable personal changes. 
In contrast, adaptive change involves organizational transformation that cannot be addressed with technical solutions because it requires individuals to change their ways of being. In these cases, the people themselves are the issue, and the solution must come from them rather than from an expert or a leader. Adaptive change demands significant sacrifices, requiring people to give up cherished habits, loyalties, and ways of thinking in exchange for an uncertain future. 
Source of the Solution: Technical solutions are provided by authority figures or experts using current knowledge, while adaptive solutions require the entire organization to confront deeper issues and often consider completely transforming or reshaping the organization to bring fresh perspectives and new opportunities.
Nature of Resistance: Technical fixes are appealing in the short term because they maintain order and stability. Adaptive change creates disarray and feelings of loss, prompting people to resist or even attack the leader to restore the familiar status quo.
Leadership Role: In technical situations, a leader provides the answers; in adaptive situations, a leader must “place the work where it belongs” by encouraging others to find their own solutions.
Scripture
“Unless a grain of wheat falls into the earth and dies, it remains just a single grain; but if it dies, it bears much fruit” (John 12:24).
The image is unmistakably adaptive: fruitfulness requires loss, surrender, and the letting go of old forms. Technical change preserves the grain; adaptive change allows it to die so something new can emerge. 
What I ask God for
Grant me the grace to see the bigger picture of my organization clearly, the courage to undertake an adaptive change if necessary, and the courage to put the work back where it belongs.
Questions to contemplate
1. Are you currently avoiding the pain of adaptive change by applying a technical fix; is this preventing you from placing the work where it belongs—with those who must change?
2. Is the conflict in your organization currently at a “productive range of distress,” or have you inadvertently “turned down the heat” so much that there is no longer any incentive for your team to tackle the hard issues?
3. Do you have a true confidant who supports you personally rather than your initiatives, and have you built a time of prayer and reflection into your daily routine? 
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