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As a contemplating leader, you need to give staff affective support if they are taking on new tasks or new roles. Creativity typically involves risk-taking. If you want your organization to be creative, you need to support those who are taking the risk to innovate, improve, and create. Creative risk-taking needs to be balanced with affective support like a seesaw. If the weight of creative risk-taking is on one side of the seesaw, then a similar amount of affective support needs to be put on the other. For example, if you delegate the design and operation of a new program to a person, or the rollout of the new accounting system, or the negotiation of a particularly contentious situation, then you need to give that person the time, resources, and encouragement needed, and not just load the task on top of his or her other duties. If the person fails, he or she needs to know that your support remains.
People are different, of course, and need different levels of affective support to take on risks in a new and challenging situation. Creative control is important for some. They need freedom to innovate. Others need to know they have your backing.
When your staff engage in creative risk-taking, when they purposefully venture into uncertain creative territory, they will be enabled and enhanced by your affective support—your empathy, care, and encouragement. If your organization provides an emotionally supportive environment, the fear of failure is reduced, which allows individuals to explore novel, unconventional ideas more freely. 
It helps a staff member to be a creative risk-taker if the leader reframes failure as learning. Not every new idea will succeed. Normalizing failure as a step in the learning process helps shift a person’s mindset from fear-based to growth-oriented. 
Scripture— “Put out into deep water”
“Put out into deep waters” is a powerful metaphor for moving beyond your comfort zone, embracing the unknown, and taking risks. Jesus calls us to “put out into deep waters” —to venture out of our comfort zones on mission.
When he had finished speaking, he said to Simon, “Put out into deep water, and let down the nets for a catch.” Simon answered, “Master, we’ve worked hard all night and haven’t caught anything. But if you say so, I will let down the nets.” When they had done so, they caught such a large number of fish that their nets began to break.  So they signaled their partners in the other boat to come and help them, and they came and filled both boats so full that they began to sink (Luke 5:4-7).
What I ask God for
I ask for the grace to be supportive and encouraging of individuals in my organization who are “putting out into deep waters” by taking on risky and creative projects.
Questions to contemplate
1. How can I establish a blame-free culture in my organization? Do I model vulnerability by admitting my own mistakes in undertaking risky and creative projects?
2. When a staff member shares an unconventional idea, do I listen reflectively and validate their thought processes, or do I simply dismiss the idea as impractical? 
3. How do I ensure that people with innovative ideas feel heard and respected, rather than immediately judged?

