
 
84. [bookmark: _Toc220420618]Leadership and commitment to personal growth 
The leader in a faith-based organization must be dedicated to continuous personal growth. While skills, experience, and strategic insight are important, they alone are not enough. Faith-based leadership is ultimately rooted in who the leader is becoming, rather than just what the leader is doing. A leader’s inner life—shaped through reflection, prayer, learning, and honest self-examination—inevitably affects the culture, credibility, and spiritual health of the organization.
A commitment to personal growth requires humility: recognizing that leadership is a lifelong journey rather than a completed achievement. Leaders who stay open to growth are better able to listen deeply, learn from failure, and adapt to changing circumstances without losing their sense of purpose. Conversely, leaders who neglect their own development risk becoming reactive, inflexible, or disconnected from the people they serve. Personal growth allows leaders to respond thoughtfully rather than defensively, especially in moments of conflict or uncertainty.
For faith-based leaders, personal growth is not just self-improvement for its own sake but participation in God’s ongoing work of transformation. Through practices such as spiritual direction, leadership coaching, study, supervision, and contemplative prayer, leaders learn to connect faith with action. This connection promotes authenticity: leaders embody the values they proclaim, demonstrating integrity, compassion, and resilience. Their willingness to grow encourages others in the organization to do the same, fostering a culture of learning and trust.
Ultimately, dedication to personal growth enhances leadership for mission. As leaders mature emotionally and spiritually, they gain clarity about their motivations, limits, and call. This self-awareness enables them to lead with greater freedom, groundedness, and generosity. As they develop, faith-based leaders serve the mission they are entrusted with and the people who rely on their guidance more faithfully.
Scripture 
“Be transformed by the renewing of your minds, so that you may discern what is the will of God—what is good and acceptable and perfect” (Romans 12:2).
What I ask God for
I ask God to continually renew my heart and mind, so that I might grow in wisdom, humility, and faithful service in my leadership role.
Questions to contemplate
1. What practices currently support my personal and spiritual growth as a leader, and which ones need renewing or strengthening?
2. How does my openness—or resistance—to growth affect those I lead?
3. Where might God be inviting me to deeper self-awareness or transformation at this stage of my leadership journey?

