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Sometimes, when a leader evaluates an organization, he or she focuses only on what is going wrong. Appreciative inquiry shifts attention to what sustains and energizes a group by deliberately focusing on what is working well. This approach fosters a more positive culture, empowers staff, enhances their performance, and encourages ongoing learning. Leaders who adopt an appreciative inquiry mindset seek out the strengths in their people and their organizations, concentrating on what already functions effectively.
Appreciative inquiry is a way of seeing and leading that emphasizes what energizes people, groups, and organizations. Instead of starting with problems, it begins with strengths, values, and moments when individuals or communities are at their best. By recognizing what already works, appreciative inquiry invites people to envision new possibilities grounded in hope rather than fear. It promotes collaboration, shared storytelling, and the belief that positive change naturally arises from gratitude, trust, and a clear sense of purpose.
Imaginative exercise
Find a quiet space and let your breathing settle. Gently recall a moment when you or your organization felt most alive, hopeful, or united. Observe the details—what was happening, which values were shining, and how people treated each other. Allow that scene to become brighter, as if divine light highlights the goodness that was already present. Now, envision those same strengths expanding into the current moment, influencing how you lead, speak, and listen today. Let a feeling of gratitude rise within you. Rest briefly in the trust that what is life-giving can grow again, starting with your focus. In your role within your organization, recall a meaningful time when things went well and brought out the best in you. Reflect on your unique qualities, gifts, decisions, or actions that contributed to that positive experience. Consider how others also contributed. 
Scripture 
Finally, beloved, whatever is true, whatever is honorable, whatever is just, whatever is pure, whatever is pleasing, whatever is commendable, if there is any excellence and if there is anything worthy of praise, think about these things (Philippians 4:8).
What I ask God for
I pray that I might see, encourage, and celebrate what is working well in my organization.
Questions to contemplate
1. What are the strengths of our organization?
2. What do I appreciate most about the people in our organization?
3. When I next have an opportunity to talk to the staff about what I most appreciate about them, what story will I tell? 
If you do this exercise with your senior leadership team and your middle managers, it can help you to better understand your organization’s strengths and plan how to develop them.
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