
 
96. [bookmark: _Toc220420631]Jobs, Careers, and Callings: How do you see your work?
[bookmark: OLE_LINK11]Amy Wrzesniewski and her colleagues identify three distinct types of relationships people have with their work: (1) Jobs, (2) Careers, and (3) Callings. For a faith-based organization, these distinctions are essential for understanding employee engagement and spiritual mission. While a Job is viewed as a financial necessity and a Career emphasizes advancement, a Calling is defined by the belief that work is socially meaningful and an end in itself. Historically, the term “calling” was rooted in a religious context, indicating that individuals were called by God to perform morally significant tasks.
An organization can use this research to create an environment where work is more than just a way to earn money; it becomes a meaningful part of a person’s identity. Wrzesniewski et al. state that those who see their work as a Calling report much higher life and job satisfaction than those who see it as a Job or Career. Studies show that work satisfaction accounts for about 20% of the variation in overall life satisfaction, making the personal experience of work a key factor in overall quality of life. Since faith-based organizations often focus on the “whole person,” helping staff shift from a Job-oriented mindset—where they “greatly anticipate weekends” and see work as a “necessity of life”—to a Calling mindset can boost both individual well-being and organizational culture.
Interestingly, Wrzesniewski et al. suggest that these orientations are not solely dependent on occupation; even in administrative roles, employees can find a sense of Calling. This implies that a faith-based organization does not need to change the “objective characteristics” of the work to improve satisfaction but can instead focus on the subjective experience and dispositional factors of its members. By framing daily tasks within the organization’s broader mission, a faith-based organization can help workers see their contributions as making the “world a better place,” a key indicator of a Calling that leads to fewer days missed and higher personal investment.
Scripture
“Whatever you do, work at it with all your heart, as working for the Lord, not for human masters... It is the Lord Christ you are serving” (Colossians 3:23-24).
This aligns with the definition of a Calling, where the work is an “end in itself” and is done for personal fulfillment and social value rather than for financial gain or professional status.
What I ask God for
I ask for the grace to recognize the sacred significance of everyday tasks, transforming “necessity” into a contribution toward the Kingdom of God.
Questions to contemplate
1. Based on the descriptions of a Job, a Career, and a Calling, which profile do you most closely identify with in your current role, and what factors led you to that conclusion? 
2. Wrzesniewski et al. mention that a Calling involves work that is “socially valuable.” How does your specific work help make the “world a better place”? 
3. Given that work accounts for over “one-third of waking life,” how might intentionally shifting your perspective toward a “Calling” mindset affect your overall life satisfaction?
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